
Homeless Solutions, Inc 

Board of Trustees Meeting 

Porzio Conference Room 

Minutes 

June 16, 2022 6:30 pm 

 

Present: George Goldman* (Chair), Mary LeBlanc (Vice Chair), Dan McGuire (CEO), Mike Gayda, DaVon 

Gorman, Sally Mulligan, Gary Pancoast, Georgia Papathomas, Rob Schmitt, Ryan Spencer, Darla 

Wilkinson, Ling Yin, Megan Young. 

Also Present:  Stephanie Cicale, Wes Gaynor, Awilda Perez*, Kari Szary, Chris Schuette, Christine 

Sutherland* 

*Participated by phone 

Excused:  Colleen Bondy, Warren Estey, Diane Mann, Buddy Scott. 

The meeting was called to order by George Goldman, Board Chair, at 6:35 pm. 

VOTE:  Minutes of the April 28th Board meeting were presented for approval. A motion was made and 

seconded, and the minutes were approved. 

George Goldman and Stephanie Cicale thanked Rob Schmitt, whose term has expired, for his 

unwavering support of HSI.  Stephanie presented Rob with a present as a token of HSI’s appreciation.   

Buddy Scott’s term is also up this month, and George shared how it was Buddy who first got him and his 

wife, Tobi, involved with HSI.  George praised Buddy’s impact on the Board and his steady hand over the 

past 9 years. Kari Szary shared with the trustees some insight into his recovery progress.  Stephanie 

shared that the Development team is planning to show HSI’s appreciation for all Buddy has done for HSI 

with a banner in front of his house. Details will be shared with the Board at a later date. Kari asked that 

any trustee interested in providing the Scott family with a meal contact her to sign up. 

CEO Report 

Dan McGuire shared that the first meeting with the County took place on May 20th.  Dan, Christine 

Sutherland, Wes Gaynor and Shannon Muti met with County Commissioner Kathy DeFillippo and the 

four top officials in the Department of Human Services. The second meeting on June 13th was attended 

by Dan, Wes, Kasey Errico, Director of Human Services, and Gary Denamen, who runs the Office of 

Temporary Assistance (a department that is integral to our work).  

Dan distributed a handout that highlighted the process and negotiations for the $365,000 of additional 

funding HSI requested. When Kasey asked what would happen if HSI didn’t receive the funds, Dan 

replied that the Board does not want to continue with deficit spending, so capacity reductions (to 

enable staff reductions) would have to be considered (since staffing is the main driver of the shelter 

budget).  Dan will follow up periodically with Kasey, who seemed uncertain of her next step.  It is Dan’s 



belief that some amount of increased funding will ultimately be approved by the County.  He requested 

the Board’s assistance in reaching out to the Commissioners to do shelter tours either directly or 

through their networks.  The hope is that their increased familiarity with and appreciation of the work 

that HSI does will be instrumental in helping increase the HSI county allocation.  

Dan said that he and Wes would soon try to determine a methodology for how to restore equilibrium to 

the shelter population by not relying exclusively on the neediest households referred by Coordinated 

Entry.  

Ling questioned whether we’ve made it too easy for the County to reduce our funding, since we 

continue to accept people through Coordinated Entry.  George explained that Human Services really 

didn’t know about the organization’s financial problems over the past several years since HSI has been 

the recipient of COVID funding, which has masked the true extent of the problem.  

Dan offered that Kasey is new to her role and is still learning how to navigate situations such as this. 

Stephanie suggested that maybe Sharon Yoo, the previous Director of Human Services, could speak with 

Kasey, as HSI had a very productive relationship with her.   

On the Organizational Sustainability initiative, Dan shared what Jonathan Villahermosa is working on 

with us in the 5 hours per week he has to devote to this assignment.  His initial focus has been on 

Human Resources, followed by a focus on IT.   

Kari reported that recruiting challenges remain. Because of all the staffing changes at the Shelter, the 

organization has actually done a very good job of providing opportunities for new roles to staff who 

remain. Paid interns have been a godsend and are working out better than expected.  The organization 

is still adjusting to the amount of recruiting which is now required.   

Committee on Trustees 

Darla Wilkinson reported that there are four viable candidates for the Board openings: Nuris Portuondo, 

Marc Steinman, Maria Chrin, and Scott Chilson. Stephanie Cicale gave a brief summary of each of the 

candidates’ background. Maria Chrin has expressed interest, but with a June 2023 horizon. The recent 

Board survey included the suggestion of including a Board matrix of what qualifications are being looked 

for in prospective members. Stephanie provided a summary sheet of desirable attributes of Board 

members in the Board package. Darla asked that the Board pay particular attention to the qualifications 

at the top of the sheet. The Board has done so well on its gender diversity efforts that it is now in need 

of more males.  Georgia Papathomas will follow up with an acquaintance who just retired from a real 

estate company at a rather young age.  Georgia will contact Stephanie if he is interested in learning 

more about becoming a Board member.   

Sally Mulligan and Ryan Spencer narrated the Board survey results, which were shown on PowerPoint in 

the conference room and included in the Board package. Darla encouraged each committee to look at 

the suggestions that applied to them. 

Darla directed trustees to the Committee Assignments in the package.  George noted that no one 

expressed a desire to change committees and thanked the chairs for their leadership.  

Darla stated that COT discussed whether to change the survey format, including making it available 

online.  



Expand Impact 

Georgia reported that the RDD renovations are 100% complete, and a campus monitor has been hired 

and will begin July 1st. The collaboration between HD and Family Promise  is going very well.  On the 

down side, housing vouchers  are currently being accessed by tenants, whereby they can move to studio 

or 1BR apartments, so the property will see some move-outs, which could impact rent revenue.  We 

continue to work on recruiting new tenants.   Family Promise is working with the Madison Housing 

Authority and other local housing authorities to provide permanent vouchers (to replace the temporary 

CARES vouchers that will expire for several tenants during 2022).  

HD has elevated the urgency of conducting  a Capital Needs Assessment in the coming months.  Awilda 

Perez has received quotes from two companies, and they vary greatly in price. Another quote is 

expected soon.  Awilda shared that either a 10- or 20-year assessment can be requested.  Georgia and 

Awilda will continue to work together to select the best option and initiate the work. 

Darla commended Wes on the process to obtain and track Warming Center feedback from guests and 

was glad to hear that the comments led to a security guard being asked not to return to the shelter due 

to negative comments about his attitude.  

There was a brief discussion about the construction delays in the shelter and Wes commented that 

there just wasn’t enough bandwidth to provide the kind of oversight that would have prevented the 

issues which led to the delays. 

Sustainable Budget 

Christine reported that $40,000 in new funding from the New Jersey Department of Community Affairs 

was approved yesterday.  The funds will be used to purchase a van and new washers and dryers. HSI 

continues to trend favorable to budget, driven by the higher-than-expected Bash results and lower 

compensation costs due to vacancies. 

Circle Wealth Management has recently provided Christine with a new investment proposal, which she 

will review with the Finance Committee. 

Expand Fundraising 

Stephanie explained the HSI Bash Results Comparison spreadsheet which was included in the Board 

package.  In response to George’s inquiry, Stephanie reported that, despite reduced attendance, 

expenses were not appreciably lower this year because several trips were on consignment (a new 

fundraising technique offered by the auctioneer). 

Stephanie shared that plans for Women’s Day on October 24th were on track.  Trustees were 

encouraged to consider any possible sponsors in their networks.  

The Development Team is starting to make plans for how to celebrate the organization’s 40th 

anniversary next year. 

Other Business 

George reported on the Executive Committee’s discussion about a Board Retreat in September.  There 

was consensus that the timing is not good for a retreat, since the organization is still working through 



the initiatives from the 2021 Board retreat. Mary LeBlanc also noted that a retreat consumes a great 

deal of staff time. 

The senior staff were then excused and the board met with Dan in executive session to give Dan the 

opportunity to get additional feedback on his performance and development that had surfaced in the 

Board survey.  There were a number of constructive comments for Dan, but the overarching theme was 

that the comments should be taken into the larger context of how well the Board believes Dan and the 

organization are doing and not overweight them too much.  There was also discussion on whether and 

how the Board should also be assessing themselves and how that might be incorporated into the next 

version of the survey that was discussed at the general Board meeting.  It was an overall positive 

response to Dan’s performance. 

 

 

 

 

 

 


