
SUCCESS STORY – PROMISING SOLUTIONS 

 

Leanne moved onto the Promising Solutions campus in October 2021. 

She presented with a flat affect and had a difficult time looking staff 

and other residents in the eye. She bonded with other residents in her 

house and began to build trust with staff. Several staff commented on 

how each month at community campus events, they noticed Leanne 

coming “out of her shell” and becoming a unifying force on campus 

with humor and smiles shared more freely. On the last day of 

employment for the Program Coordinator, Leanne stood up and led 

other attendees in a moment of thanks and applause for work done 

together. One staff commented, “of all of the clients, I was not 

expecting Leanne to be the one to so elegantly put to words her 

Promising Solutions experience in front of everybody.” Leanne’s 

journey with Promising Solutions may be coming to an end in the 

coming weeks, as she continues the process of securing a 1-bedroom 

apartment with a permanent housing voucher in Essex County. 

Promising Solutions staff are confident Leanne is ready to look her 

future in the eye and embrace it with a smile. 

  



SUCCESS STORY – PROMISING SOLUTIONS 

Belinda moved into PS in September of 2021 after experiencing a 

period of homelessness in which she lived in her car and experienced 

untreated mental illness. At the time, she was working for a ride share 

company, but the work was sporadic and unpredictable which affected 

her ability to adequately house herself and pay her bills. Upon 

completing her program intake with FPMC, staff determined that 

Belinda could use additional mental health and housing supports. 

Moreover, her vehicle, which had been her lifeline up to that point, 

broke down on the day of her intake. 

With the support of PS staff, Belinda was connected to Saint Clare’s and 

housed in a motel until her official move onto the PS campus. Since 

then, Belinda has received mental health care and is stabilized, she has 

returned to school for her associate’s degree, left the ride share 

company and started a stable job with a predictable schedule that she 

loves at a local coffee shop. Belinda still navigates her mental health 

and life stressors daily, but with the support of her case manager has 

implemented breathing strategies to remain grounded and focused on 

her goals.  

 



Homeless Solutions, Inc. 

Board of Trustees Meeting 
Thursday, June 16, 2022, 6:30 pm 

Porzio, Bromberg and Newman 

100 Southgate Parkway, Morristown 
 

6:30 Call to Order George Goldman 

6:30 – 6:40 

▪ Attendance 

▪ Approval of April 28, 2022 Board meeting minutes   

▪ Acknowledgement of Buddy Scott and Rob Schmitt 

George Goldman 

6:40- 7:00  

CEO Report 

▪ County Meetings re: shelter 

▪ Organizational Sustainability Initiative 

▪ Organizational Health (Kari Szary) 

Dan McGuire 

7:00 – 7:30 

Committee on Trustees 

▪ Board Survey Results 

▪ Review of 2022-23 Committee Membership 

Darla Wilkinson 

7:30 – 7:40 Expand Impact 
Georgia 
Papathomas 

7:40 – 7:50 Sustainable Budget Warren Estey 

7:50 – 8:05 Continue to Expand Fundraising Colleen Bondy 

8:05 – 8:20 
Other Business 

▪  Board Retreat 
George Goldman 

8:20 – 8:45 Executive Session & Close Meeting George Goldman 

 

Next meeting: 

 Board Retreat, Thursday, September 15, 2022  



Homeless Solutions, Inc. 

Board of Trustees Zoom Meeting 

Minutes 

April 28, 2022 

_____________________________________________________________________________________ 

Present: George Goldman (Chair),  Mary LeBlanc (Vice Chair), Dan McGuire (CEO), Colleen Bondy, 

Warren Estey, Mike Gayda, DaVon Gorman, Diane Mann, Sally Mulligan, Georgia Papathomas, Rob 

Schmitt, Ryan Spencer*, Darla Wilkinson, Ling Yin, Megan Young. 

*Ryan joined the call until 7 pm. 

Also Present:  Stephanie Cicale, Wes Gaynor, Kari Szary, Chris Schuette, Christine Sutherland. 

Excused:  Gary Pancoast, Steve Schroeder, Buddy Scott. 

The meeting was called to order by George Goldman, Board Chair, at 6:37 pm. 

VOTE: Minutes of the February 15th Board meeting were presented for approval. A motion was made 
and seconded, and the minutes were approved.  
 

CEO Report         Dan McGuire 

Dan McGuire reported that the discovery phase of the Organizational Sustainability Project with 

Jonathan Villahermosa is complete. Jonathan’s style was embraced by the staff, and even though he has 

accepted a new job that will require more of his time, he is committed to this project for the foreseeable 

future. Ongoing evaluation will determine if that is sustainable over the long term.  There may come 

points in the project where we need subject matter experts, at which point Dan will consult with the 

working group. 

With regard to the Organizational Health Pillar, Kari reported that an initial meeting was held with the 

DEI consultants about the survey results. HSI appears to be on the right track, and a report to the board 

will be made once Kari, Dan and Wes have the opportunity to analyze the results. 

Kari shared the current state of the national hiring situation: there are over 11 million positions open, 

with just over 6 million job seekers. Kari reminded the Board that the hiring process is not over once we 

hire someone.  As an organization, it is crucial that we learn how to keep new staff at HSI.  Jobs need to 

be right-sized; employees who have left HSI have reported in their exit interviews that their jobs were 

too big.   

Kari reported that Cassandra Veasey has just been hired as support staff at the Mt Kemble Home.  

Jennifer Williams met with Cassandra today and reported that she appears to be a great fit for the role.  

In response to Diane Mann’s question, Dan further explained that Cassandra will not be responsible for 

providing supportive social services.  Wes shared that a mobile social service unit will be visiting the Mt 

Kemble Home a few times a month to provide services until we find someone to fill the social services 

support role.  



Kari shared that P&S will provide clinical supervision for the MSWs (Masters in Social Work) on staff. 

There are currently 5 undergraduate social work interns, who in the past would  have been supervised 

by Shannon Muti. Now that we have more MSWs on staff, this responsibility will be shifted to them. The 

paid interns are RSS (residential support staff), and they revolve constantly. Wes commented that these 

interns have a fervor for the job and have exceeded expectations.  

Dan reported that he has begun working with a professional coach, Don Bailey.  Coincidentally, Don is 

already a big supporter of HSI and the Mt Kemble Home.  Dan and Don have had 4 sessions to date, and 

are focused on  the topics of conflict, time and expectation management, among others. Dan is 

thoroughly enjoying reading The Advantage, which Don suggested to him.  Dan has shared the book 

with the Leadership Team for future discussion. 

At the Morris County Chamber of Commerce breakfast this morning, Homeless Solutions receive two 

awards in the "Innovative Program – not-for-profit organizations revenue more than $1 million" 

category.  Both were for Promising Solutions; one for the collaboration of the three organizations and 

the other for the work with Community Hope on the Women’s Veteran’s Housing Program, which 

allocates 1 house at RDD for women veterans.   

Dan reported that the MOU for Community Hope is almost completed.  He explained that the MOU with 

Family Promise has been pushed off, but that he continues to work with the CEO of Family Promise on 

Promising Solutions business, and hopefully they may have something in time for the June meeting. 

Mary LeBlanc expressed her pleasure that we have a success story with Promising Solutions, in light of 

the difficult headwinds of late. 

Dan said that work continues with the architect to clean up some minor issues with the “Administrative 

House” at Ruth Davis Drive, which will also house the Campus Monitor. 

Dan shared that on May 20th, he, Wes, Christine and Shannon will be meeting with the head of Morris 

County Human Services Kasey Errico, as well as County Commissioner Kathy DeFillippo, and other 

Human Services staff.  The meeting will be an opportunity to share how both the funding situation and 

the population being driven to the shelter by  Coordinated Entry are unsustainable.  

Dan also shared that there is mobilization effort to encourage public attendance at the May meeting of 

the Morris County Commissioners to show support for the establishment of a Homeless Trust Fund, 

which 13 other New Jersey counties already have.  The proceeds of the Fund, which could reach several 

hundred thousand dollars, would be shared amongst several area organizations.  Though it is unlikely 

that the Commissioners will agree, the show of force may be effective in opening their eyes to the plight 

of the homeless and the need for more funding. (Editor’s Note: This effort was subsequently 

postponed indefinitely). 

Committee on Trustees        Darla Wilkinson 

Darla Wilkinson reported that the committee is pleased to put forward nominations for George 

Goldman to a third term as Chair and Mary LeBlanc to a second term as Vice Chair.  

VOTE: The Board voted unanimously to approve George Goldman as Chair for the 2022-2023 term.  

VOTE: The Board voted unanimously to approve Mary LeBlanc as Vice Chair for the 2022-2023 term. 



George Goldman thanked the Trustees for their confidence and Mary LeBlanc expressed her gratitude 

for the trust that was being placed in her. George will send out a note regarding committee assignments 

so that trustees can let him know if they would like to change committees or if they are interested in  

being a committee chair at some point in the future. 

VOTE: The Board voted to approve the term renewals for George Goldman, Diane Mann, Colleen 

Bondy, Georgia Papathomas and Megan Young.  

Darla noted that Rob Schmitt will be leaving the Board at the end of his current term, resulting in two 

Board vacancies starting in June (Buddy Scott will term off in June).  Several prospective Board 

candidates are attending the Bash on April 28th.  Trustees should contact Darla if there is someone in 

their network who may be a good fit for the Board. 

Expand Impact         Diane Mann 

Diane Mann reported that once we receive approval from the Morris Township Health Department, we 

can finally begin using the new Shelter kitchen.  Wes Gaynor shared that he is confident that May 9th will 

be the official opening of the facility.  The $500,000 project was only $7,000 over budget, an amazing 

accomplishment.  Wes thanked both Megan Young and Stephanie Cicale for their assistance with the 

decorating and design of the kitchen. 

Diane said that the Warming Center is looking to launch on May 2nd and will be open for four months. It 

will be referenced as the “Overnight Center” while being operated in these warmer months.   

Diane shared that the Programs & Services staff is working diligently to prepare for the launch of the 

Drug & Alcohol Counseling Center. Pascal Augustin, MSW, LCADC, will be providing clinical supervision 

to the staff.  Both Diane and George advocated proceeding slowly to ensure that HR issues and Medicaid 

billing issues are adequately addressed before the program becomes operational.  Mary LeBlanc offered 

to connect Wes to a friend who can help him navigate the challenges and complexities of Medicaid 

billing. 

Christine Sutherland stated that the Impact 100 funds for the renovations have not yet been drawn 

down.    

Sustainable Budget        Warren Estey 

With respect to the HSI portfolio, Warren Estey reported that the Finance Committee spends a 

considerable amount of time weighing their fiduciary responsibility to donors, while balancing the need 

to invest wisely and avoid losing purchasing power due to inflation.  The Committee recently met with 

Circle Wealth Management to review the portfolio, performance and asset allocation and plans to 

continue those discussions in order to ensure portfolio allocation remains appropriate.  

Regarding the budget, HSI is in a good liquidity position, and the committee is looking forward to seeing 

the proceeds from the Bash. Christine announced that $59,000 has recently been received from the 

EFSP (Emergency Food & Shelter Program) Phase 39 of the CARES Act.  HSI is currently ahead of budget, 

but Dan noted that this is due primarily to staff vacancies, which is not how we would prefer to 

“overperform”.  

 



Continue to Expand Fundraising      Colleen Bondy 

Colleen Bondy reported that Ashley Montesano and Wendi Zimmerman have recently resigned from 

their positions on the Development Team.  Colleen commended Kathleen Humphrey, the new Event 

Manager, who has had a baptism by fire of sorts with her first Bash about to happen. Amy Rozgony, the 

newly-hired Marketing & Communications Specialist, will be joining the staff on May 10th.  Sandra 

Rodriquez has been promoted to Associate Director of Development and will manage both Amy and a 

yet-to-be hired Development Assistant. 

Stephanie Cicale shared that the Development Team has realized that a Friday night in March is a better 

night for the Bash than a Saturday in April.  Many past attendees sent their regrets this year because of 

plans such as First Communions, parties, etc., which are traditionally held on Saturdays. Stephanie had 

already reserved the last Friday in March for the 2023 Bash. The current headcount for the Bash is 275 

people.  Sponsorships are ahead of target at $145,000, and net proceeds are expected to hit the target 

of $350,000.  

Stephanie also reported that there will be only 75 baskets in the silent auction, a departure from the 

typical 150.  The post pandemic world we are in has changed the landscape of events, and reduced 

donations for the auction. The featured speaker at the Bash will be Keisha Griffith, a former shelter 

guest.  Erin Ward will once again be the auctioneer. 140 bottles of wine have been donated for the Wine 

Pull, and the collaboration with Amanti Vino has been very productive. 

Other Business 

Darla shared that the Board survey results will be shared with the Board in June.  Meeting in person was 

a stated desire of many of the survey respondents, so it is gratifying to have that goal accomplished.  

Kari shared that Buddy Scott is now at home, and that the family is still accepting dinners, so anyone 

interested in helping the family should contact Kari. 

The meeting adjourned at 7:50 pm. 

 



Organizational Health Update   June 16, 2022 

 

Engagement:   

• Planning Committee for an agency wide picnic in September has been established. 

• Monthly All Staff meetings (via Zoom) continue to be well attended 

o Guest speakers – vendors – attending (ie IT vendor, 401k management, etc.) 

o Good forum for the introduction of new staff.  

o Providing a bite sized break down at each meeting of the various components of 

the Strategic Plan with a focus on how all staff can impact those plans in their 

roles.  

Staff Development: 

• Continuing opportunities and re-envisioned roles for current staff to move ahead since 

late April:  

o 1 Former Programs and Services staff member has moved to a role in the 

Administrative office, supporting HR/Payroll functions. 

▪  Will also support recruiting efforts for RSS – new normal is a constant 

cycle of recruiting which requires dedicated resources. 

o 3 Programs and Services staff have moved into elevated roles, 1 with new staff 

management responsibilities 

o 6 Summer paid Residential Support interns have started in the past several 

weeks – currently being onboarded. 

o 1 former intern returned to join us as a full time permanent employee in 

Program & Services 

o 3 other former interns, who previously converted to PT permanent staff, took 

full time roles in the past month.   

o 2 new full time professional P&S hires to fill open roles.  

o 1 Facility Staff member has been provided an opportunity with additional 

expanded responsibilities on our Promising Solutions campus. 

• Open and honest conversations about job scope are starting in real time – pre-burnout.  

Culture shift. 

DEI: 

• Survey results received and we are awaiting further breakdown between staff, 

client/tenant and volunteer response. Considering further use of professional guidance 

for policy and process review. 

 

  



Challenges: 

Staffing and attrition 

Recruiting - ongoing: 

• Training and onboarding for large numbers of new staff is a drain on resources.  Finding 

efficiencies of scale where possible.   

• One long term RSS staff retirement anticipated in July.  (Donellia (Ms. Dee) Hawthorne – 

21 years of Full Time service to HSI) 

• HD Admin recent hire did not work out and candidates are scarce.  Constant re-training 

is a drain on that departments resources. 

• Open Development role is a challenge.  Current research shows that training from 

scratch in our donor database software, Raisers Edge, will most likely be required for 

any new hire.  

• Continuing use of various industry specific recruiters is bringing some relief but even 

they are struggling to find candidates right now.   

COVID – it’s still here: 

• 5 staff cases in the past 2 months 

o External sources 

o No internal spread 

• Required absences are a strain on scarce staffing resources. 

 



Homeless Solutions’ COT Zoom Call Minutes 
June 7, 2022 – 5:00 pm 
 
Participants:  Stephanie Cicale (CDO), Warren Estey, George Goldman (Board Chair), Diane 
Mann, Dan McGuire (CEO), Sally Mulligan, Ryan Spencer, Darla Wilkinson (COT Chair) 
 
Absent:  Steve Schroeder, Megan Young 
 
Minutes from the Committee’s April 12, 2022 meeting were approved.   
   
2022 Annual Meeting Planning 
 
Darla shared that Sally Mulligan will be taking over as COT Chair after the Annual Meeting.  
George reviewed the rest of the Committee Chairs and assignments going forward.  
 
Board Lead Update 
HSI was a top match with candidate, Marc Steinman, VP, Global Safety & the Environment at 
Merck (https://www.linkedin.com/in/marc-steinman-pe-1691716/). Dan and Stephanie had a 
very favorable introductory zoom call with him on May 31st and recommend we proceed with 
our COT process to get to know him better (reminder BoardLead requires a decision to invite a 
candidate to serve or not, be made by Sept. 12).  A shelter tour is scheduled with Marc for 
Friday, May 17th at 3pm.  Darla and Sally will attend.         
 
Diversity Partner Update 
 

- Stephanie will follow up with Deirdre Robinson, to try and engage with Employee 
Resource Groups (ERGs) at Verizon. 

- Dan reported that we have no current contact information for Vanessa Brown and she is 
no longer the President of the local NAACP chapter.   

 
 
Board Matrix 
 
COT members reviewed the Board matrix paying attention to some categories where we have no 
or very minimal representation (HR/Talent Development, Real Estate & Development, 
Harding/New Vernon).  The matrix will be shared with the full Board to remind Trustees about 
the various factors considered during Board recruitment.      
  
 
COT Tracking List 
 
Updates to the COT Tracking List include:  
   

- Nuris Portuondo, Executive Director Legal, JP Morgan Chase 
(https://www.linkedin.com/in/nurisportuondo/ ).  She attended the Bash with her 



 2 

husband Richard. Stephanie then arranged for her to serve lunch at the shelter on May 
29th.  We will proceed with a COT lunch with Nuris on June 14th at the Park Avenue Club 
hosted by Diane Mann. Ryan, Dan, Mary, Stephanie and Steve will attend.    
 

- Maria Chrin, Founder & Managing Partner, Circle Wealth Management  
(https://www.linkedin.com/in/maria-l-chrin-54217372/). Dan’s lunch with Maria on April 
22 was rescheduled to a zoom on June 9 to determine her possible interest in a Board 
role. (COT agreed if Maria is indeed interested there is no immediate conflict of interest 
since Circle Wealth is an existing vendor; however, should Maria join the board she 
would be need to recuse herself from any discussion or vote regarding the relationship 
with Circle Wealth).   Update: Dan confirmed Maria’s interest in joining HSI’s Board but 
she is targeting June 2023 when her service as a Trustee at Lehigh University will be 
complete.   
 

- Scott Chilson, retired VP, Global Customer Experience at J&J 
(https://www.linkedin.com/in/scott-chilson-476aa13/).  Stephanie reminded COT 
members that Scott is a former CAC member, LGC donor who knows HSI very well and is 
recently retired.  Warren suggested we move forward with known, qualified Board 
candidates, even if that puts us above 18 members (there is no maximum number in our 
by-laws). Stephanie will connect with Scott to confirm his availability and interest in 
further involvement and will arrange meetings with COT members as appropriate.       
 

Stephanie will review and research some of the new Bash supporters before the next COT 
meeting to identify other possible candidates for the COT Tracking list. 
   
Annual Board Survey 
 
Ryan and Sally compiled a summary PowerPoint presentation of the Board survey results, which 
COT members discussed, and which they will present at the Board meeting.   
 
The PowerPoint presentation will be included, together with the full Board Survey results, for 
distribution to the board with the meeting materials prior to the June 16 board meeting. 
 
The next COT meeting is tentatively scheduled for Tuesday, August 30 at 5 pm.   A zoom link will 
be sent out. 
 
There being no further business, the call concluded at 6:25 pm. 

https://www.linkedin.com/in/maria-l-chrin-54217372/
https://www.linkedin.com/in/scott-chilson-476aa13/


2022 Board of Trustees Survey

Summary of Responses

Our Mission

To offer shelter, services and supportive 
housing to homeless and low-income people

June 16, 2022



Part 1:  Organizational Assessment

This section of the survey asked Trustees to comment on the following areas, including 
areas for improvement:

• What have been the most significant achievements of HSI over the past year and where have we 
fallen short?

• What suggestions do you have to change our results for the better?

• What improvements can HSI make to better serve its constituents?

• Has the HSI staff provided appropriate support for the Board’s work and what types of support can 
make you more effective as a Board member?

• What suggestions do you have for the future selection or on-boarding of new Board members?

• Have any legal or ethical issues arisen and were they brought to successful resolution?



HSI’s most significant achievements over the past year:

• Successfully managing operations during a second year of the COVID-19 pandemic

• Continued strong financial and fundraising results despite the pandemic

• Taking steps toward improved organization health and sustainability, including 

increased focus on process issues, staff development and morale, management 

improvement opportunities, and progress on Board Diversity

• Progress on key projects, including Shelter construction and Promising Solutions 

(Ruth Davis Drive)

Part 1:  Organizational Assessment



Areas where we have fallen short during the past year and 
suggestions for improvement:

• Delays in key projects and programs.  While many of the delays in the Shelter 
renovations, the launch of the Alcohol and Drug Counseling Center and other major 
projects were caused by forces outside of HSI’s control, we should consider lessons 
learned for management of future projects.  

• Organizational health and sustainability continues to be an issue. We need to 
continue to focus on processes and procedures, coordination within the organization, 
quick and decisive decision making and enhancement of management oversight to avoid 
poor outcomes and continued employee dissatisfaction/burnout.

• Inherent conflict between HSI’s mission and the Coordinated Entry process 
appears to have exacerbated the organizational health issues described above.  It was 
noted that our approach appeared to be reactive without initial sense of urgency given 
what appears to be the existential nature of the matter.  One trustee suggested improved 
tracking and monitoring of the situation with strategic planning, goal setting and periodic 
reporting to the appropriate Board Committee. 

• Lack of in person Board meetings has made the Board feel less cohesive to some 
Trustees, especially with the addition of several new Board members.  Several Trustees 
suggested increased opportunities for in person meetings. 

Part 1:  Organizational Assessment



Improvements HSI can make to better serve its constituents:

• Continued focus on property management and facilities improvement.

• Address the issues surrounding the health and sustainability of the organization in a 
meaningful way to further aid both staff and guests.

• Resolve the county funding issues tied to the Coordinated Entry regime to allow HSI 
to better deliver on its mission.  

• Focus on a limited set of key projects and allocate resources in areas where HSI 
excels to better support its mission and help the greatest number of people.

• Launch a robust substance abuse treatment program (recognizing that work is 
underway to get there).

• Ask our guests for their input.  

Part 1:  Organizational Assessment



Staff support for the Board’s work and suggestions for 
improvement:

• Strong consensus that HSI staff has done an excellent job supporting the Board.  “If 
anything, we need to make sure that we continue to provide the guidance and 
support they need.”

• Two opportunities noted:
• HSI Team had challenges gathering and compiling the data necessary to 

support management efforts to challenge the Coordinated Entry regime.

• HSI Team had difficulty providing robust financial analysis of certain projects or 
proposals 

• Consider formalizing a “rotation” plan during Board members’ first term to allow 
attendance at unassigned committee meetings to foster better understanding of key 
areas. 

• Consider additional training or guest speakers on some of the more complicated 
topics, including approval and financing of affordable housing projects and the 
nuances of Coordinated Entry and state and local funding programs.

• Consider periodic reports between Board meetings to keep Board members 
updated.  

Part 1:  Organizational Assessment



Suggestions for the future selection or onboarding of new Board members

Trustees acknowledged the continued need of identifying and recruiting diverse candidates for 
Board service and further offered the following suggestions:

• Share the preferred profile of a Board member with the full Board to help newer Board members 
better identify potential candidates.

• Continue to search for Board members who can help us maintain a strong and balanced Board. 
We need to continue to recruit Board members who are passionate about HSI, have exhibited a 
genuine commitment to the organization, can drive improved community support and awareness, 
and will be strong financial supporters with deep networks

• Allocate more time during onboarding to the more complicated topics, including housing 
development and government funding programs. 

• Offer a full day orientation program with introduction to staff, content deep dives and social 
opportunity with other Board members.

• Provide additional opportunities to meet other Board members in a social setting (recognizing 
that Covid has impacted these efforts).

Trustees were unanimous that no legal or ethical issues have arisen with 
regard to the operations of the organization.

Part 1:  Organizational Assessment



Part 2:  Board & Committee Assessment

This section of the survey asked Trustees to comment on the following areas, including 
areas for improvement:

• How well is the Board doing with respect to the charter - to make the organization’s mission come 
alive in the hearts and minds of others through our actions?

• How effective are the Board and committee meetings and how well are we living our culture of 
excellence, respect, teamwork, honesty and confidentiality?

• How can Board and committee meetings be improved?



Execution against our charter:

We are executing our fiduciary duties well

• Effective on governance, strategy, direction

• Wide range of experiences and skillsets that come to bear

• Relationship with HSI executives and staff is effective

• Dedicated and passionate

Focus of Board should continue to be on strategic direction

• Focus on near-term, mid-range, and long-term time horizons

• May be additional opportunities to focus on external policy change

• Maintain focus on strategy and governance and be discerning about involvement in operational 
matters (or at least how deep in those matters)

We are serving very well as donors and fundraisers, with opportunities to take it to the next level

• We advocate generally well, but could improve how we build the brand among our collective broad 
network

• Consider whether new Trustee candidates have adequate opportunity to understand expectations and 
get perspectives on personal giving

• Consider whether we should - or can - quantify the Board’s involvement in this area

Part 2: Board and Committee Assessment



Execution against our charter (cont’d):

Succession planning is an area for opportunity

• For Board leadership roles: Increase level of engagement more broadly across the Board in order to 
better align for leadership roles. In person meetings will help. 

• For Board candidates: Evaluating how the Board can have more of an impact on cultivating Board 
candidates and the overall pipeline

Meetings - living our culture:

We are living our culture very well

• Collegial, respectful, honesty, trust

• Recognition that in-person meetings can strengthen the culture and relationships

Functioning generally well in terms of inclusivity / opportunities to be heard

• Good job of creating opportunities to be heard, “safe place”

• General agreement that there is good engagement amongst all the Trustees

• Consider mechanisms to have new Trustees feel more included and voice perspectives in order to drive 
engagement and reduce risk of discussions being concentrated among a select few

Part 2: Board and Committee Assessment



Operation and structure of meetings:

In-person versus virtual-only: Continue to evaluate the right “balance”

• Board meetings: Strong support for in-person while recognizing that virtual-only 
meetings will continue to add convenience and flexibility where warranted.

• Committee meetings: No strong support either way, although some recognition that 
virtual-only meetings may offer greater efficiency and improved attendance

Board Meetings - Agenda/materials/administration

• Overall recognition of the tremendous effort needed in planning agenda and content

• Agendas can be packed; consider more frequent meetings with fewer items.

• Guest speakers can add to packed agendas and may not be appropriate for every 
meeting

• Call out very clearly what will require vote / consider consent agendas

• Evaluate whether materials can be more summarized; at times can take some time 
to get through

• Evaluate mix of time spent on “read-outs” of committee meetings given all materials 
should be read in advance



Operation and structure of meetings (cont’d):

Committee Meetings - Agenda/materials/administration

• Overall satisfaction with how committee meetings are structured and administered

• Consider consolidating materials along with calendar invite to avoid multiple emails 
for each meeting

• Some experience that committee meetings almost always go over the allotted time

• Consider evaluating sufficiency of explanation and supporting data for 
management’s recommendations

• Evaluate whether committee charters have well-defined meeting roles and 
responsibilities for the role of the chair versus HSI staff in the meetings

• Consider implementing annual lists of “areas to review” on committees and devote 
a deeper dive into one of those areas at each meeting to help spread work out 
throughout the year



Part 3:  Personal Assessment

This section of the survey asked Trustees to reflect on their personal involvement with HSI

• How satisfied are you with your involvement and what can the Board or HSI staff do to make it more 
rewarding?

• Are there other ways you could and would be willing to support the Mission of HSI?

Trustees in general are satisfied with their level of involvement with HSI

• Some respondents expressed that their schedules made it challenging to be involved at the level they 
would have liked

• HSI staff should continue to highlight for Trustees volunteer opportunities or other needs

• Most of the respondents indicated broadly that they stand ready to be a resource or mentor to HSI staff



Matrix for current HSI Trustees

6/1/2022

Attributes desired for all Trustees

Well connected

Will leverage network to benefit HSI

Has time/Will make time

Evidence of Philanthropy 

Access to a corp. network

Serves as HSI ambassador

Skills & Experience

Finance 7

Fundraising 8

Governance 5

Healthcare 1

HR/Talent Development 0

IT 3

Legal 2

M&A 4

Marketing/Sales 1

Non-profit Board 8

Public Relations 1

Real Estate & Development 1

Risk Management/Security 2

Social Services 2

Strategic Planning 3

Community

Basking Ridge 1

Bernardsville 2

Chatham 1

Harding/New Vernon 0

Madison 2

Mendham 1

Morristown 4

Randolph 2

Short Hills 1

Other 1

Gender

Female 9

Male 6

Race

Caucasian 13

Black/African American 1

Asian/Pacific Islander 1

Latinx



HSI BOARD OF TRUSTEES
2022-2023 COMMITTEE ASSIGNMENTS

Trustee Executive Trustees Finance
Develop-

ment Housing
Programs 
& Services

Corporate 
Advisory

Bondy, Colleen Chair
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Draft Minutes – June 7, 2022 

9:00 am - Zoom Meeting 

Housing Development Committee 

 

Committee Members Present:  Georgia Papathomas-Chair; Mary LeBlanc (Board Vice Chair); Davon Gorman; Gary 

Pancoast;  

Committee Members - Excused: Robert Schmitt; Robert Goldsmith 

Staff Present: Dan McGuire (CEO), Awilda Perez, Wesley Gaynor 

 

The meeting was called to order at 9:04 am. 

 

Discussion on Promising Solutions – (RDD) 

Awilda reported that renovations to the houses at the Ruth Davis Drive campus are now complete. The 

administrative house was completed and will be occupied by administrative/programmatic space as well as 

the Campus Monitor who will live onsite. 

 

There are 19 residents living on campus. The campus is 60% occupied.  

 

As previously reported, HSI and Family Promise have partnered with Community Hope (CH).  

A MOU with CH was signed on June 1. CH will occupy a dedicated house and supply specialized services 

to women veterans living on campus. Processing of program applications by FP was paused and is set to 

resume at end of June. 

 

A discussion regarding current occupancy dynamics ensued. Trends in move-in and exits are projected to affect the 

program in the next several months. These include residents exiting via the Emergency Housing Voucher (EHV) 

opportunity. The EHV program is available through the American Rescue Plan Act (ARPA). 6 residents from PS were 

awarded EHV vouchers. We expect more tenants will leave the campus if they are able to use their vouchers to secure 

permanent housing elsewhere 

 

Next Level Project 

Wes reported that the entire project was completed (kitchen/dining and Warming Center) and overages to Lia 

Construction’s budget are estimated at approximately $7K (most of the additional costs are attributed to the work needed 

to repair the ceiling in the dining space as we pivoted from a drop ceiling system to an exposed ceiling). All existing and 

new kitchen/dining room equipment has been moved into the new ground level space. As of the week of May 2nd, all 

final inspections and permits (township and County Health Department) have been secured. The accomplishments have 

allowed us to begin preparing and serving our guests 3 meals a day in the new space effective May 9th. Though the 

project is complete, Lia Construction continues to work with staff to close out the remaining “punch list” items. 

 

On Friday, May 13th, a special “celebratory” lunch, and dinner was provided to our guests and staff as a pseudo 

kickoff to the new space. Pictures of the finished space and event are attached. The event was sponsored through the 

generosity of Board Chair, George Goldman, and family.  

 

Wes also reported that the ‘21/’22 Warming Center budget was approved, and associated logistics/contracts have been 

finalized, which allowed us to launch a Spring/Summer ‘22 service on Monday, May 2nd. The service, termed the 

“Overnight Center,” will be in operation daily until Monday, September 5th. The program’s capacity is 13 and thus far, 

we are averaging 11 people per evening. Staff will update the committee on its progress and share pertinent data in 

upcoming committee updates. 

 

Tenant Arrears 

Awilda reported that non-payment of rent continues to be a concern for several tenants, and we can no longer 

avoid taking legal action to collect arrears. Awilda reported 4 non-payers have been referred to the 

landlord/tenancy attorney for collection.  However, we may not collect all the money that is owed due to the 

COVID protections that are still in place. 3 non-paying tenants submitted ERAP applications and collectively 

received $10K. Unfortunately, some tenants provided false documents and most probably some of the money 

will need to be returned.  

 



MKH – new reporting structure  

 

Awilda reported results on HSI’s continued efforts to realign and optimize operations.  

Mt. Kemble, going forward will be managed by the HD department. Under the new structure, Tenant selection, annual 

recertifications and waiting list management will be under our Occupancy Specialist, Ana Betancourth. The facility and 

property management will be under Jennifer Williams, Property Manager. All leasing and occupancy functions will now 

be performed out of the Wing Drive office. 

 

Awilda reported the addition of a new overnight RSS staff at MKH, Cassandra Veasey. Cassandra will ensure the safety 

and security of the property and will consult with both HD and P&S departments. 

 

Staff Update 

Awilda reported new maintenance technician Jeffrey Delacruz was hired and began work in mid-March. Jose Burgos was 

recently promoted to Lead Maintenance Technician and is using his advanced skills to direct and coordinate the daily 

work, and to collaborate with Jennifer to complete necessary projects.  

 

With added maintenance help, work orders are current, and facilities have been tackling deferred projects which 

had been put on hold due to the demand on staff. With an added staff to help with regular work orders, the Lead 

Maintenance technician, Jose Burgos, has focused on completing the projects which have been on hold since COVID.  

 

Capital Needs Assessment 

 

Awilda reported that the goal of the CNA project was to have a first pass by the end of July. HD has reached 

out to several companies and are awaiting responses for proposals for doing all our properties. Unfortunately, 

the project is not where we expected due to Awilda’s leave of absence. She has recently returned on a limited 

basis and has picked up the project.  

 

Dan emphasized the need to accelerate the CNA project because it has implications in the broader financial 

planning of HSI. He provided the name of an additional company that might allow us to move faster.  

Awilda with her team and with Georgia’s involvement will restart the Capital Needs Assessment (CNA) 

project with a new sense of urgency. 

 

The meeting was adjourned at 9:45am. 

 



 

Homeless Solutions Programs and Services Committee Updates: June 10, 2022  

 

• Shelter basement renovations – Per the previous update, I advised the Committee on a key 
Commissioner’s meeting on April 27th, where the ‘21/’22 Warming Center budget was up 
for approval.  Fortunately, the Commissioner’s approved the budget and associated 
logistics/contracts have been finalized, which allowed us to launch a Spring/Summer ‘22 
service on Monday, May 2nd.  The service, termed the “Overnight Center”, will be in 
operation daily until Monday, September 5th.   The program’s capacity is 13 and thus far, we 
are averaging 11 people per evening. Staff will update the committee on its progress and 
share pertinent data in upcoming committee updates.  

The entire project is finally complete (kitchen/dining and Warming Center) and overages to 
Lia Construction’s budget are estimated at approximately $7K (most of the additional costs 
are attributed to the work needed to repair the ceiling in the dining space as we pivoted 
from a ceiling tile system to an exposed ceiling).  All existing and new kitchen/dining room 
equipment has been moved into the new ground level space. As of the week of May 2nd, all 
final inspections and permits (township and County Health Department) have been secured.  
The accomplishments have allowed us to begin preparing and serving our guests 3 meals a 
day in the new space effective May 9th.  Though the project is complete, Lia Construction 
continues to work with staff to close out the remaining “punch list” items.  

On Friday, May 13th, a special “celebratory” lunch and dinner was provided to our guests 
and staff as a pseudo kickoff to the new space. Pictures of the finished space and event are 
attached.  The event was sponsored through the generosity of Board Chair, George 
Goldman and family.  

• CoC/CE discussion w/ HSI staff & County leadership – On Friday, May 20th, HSI staff met 
with County Leadership including the County Director of Human Services and OTA’s Division 
Head in HSI’s newly renovated dining area. Commissioner Kathy DeFillippo joined the 
meeting virtually.  

The presentation provided insight to our historical and contemporary accomplishments. We 
illustrated the current problems of: 1) misalignment of CE with HSI’s mission, and 2) 
misalignment of financial resources (CoC funding shifts/inadequate funding from other 
sources). Both parties expressed a shared position on the increased level of trauma of 
incoming CE clients and the difficulty/sometimes hazard when working with this population. 
Staff educated the County group to the increase of private fundraising, an attempt to offset 
as much as we can. We shared our strategy of combining many smaller grants in effort to 
make up the loss in funding, though the time associated with the funding (apply, monitor, 



report, draw down, etc.) and costs associated with compensation/operations make our 
efforts lacking.  

HSI staff did not provide/look to create solutions, but rather expressed the need to establish 
an equilibrium regarding the difficulty CE referred clients and adequate financial resources 
to operate our traditional shelter programs.  

The County group was receptive to the presentation and requested a follow up session to 
better digest HSI’s position. As a result, Dan and Wes will be meeting with Kasey Errico 
(County Director of Human Services) and Gary Denamen (County Deputy Director of Human 
Services/Division Head) on Monday, June 13th.  We will update the committee on the 
outcomes of the follow up session.  

• Mt. Kemble Home reporting structure - A few years ago, the Mt. Kemble Home moved from 
under the HD department into Programs and Services. The changes in the reporting 
structure were aimed at helping to navigate the social service needs of the aging tenants 
and it made sense. Elizabeth Johnson had lived on site and served in the role of Residential 
Support Staff for many years. Sadly, in February Elizabeth moved out of state. As part of a 
thorough review of the job description, the needs of the house, and the capacity within the 
organization, the decision was made to retool how supervision and services will be managed 
at the Home going forward. Rather than try to replicate the uniqueness of Elizabeth, her 
responsibilities were split up into three areas: property management, overnight presence, 
and social services; these three needs will be met as follows: 

o Management of Mt. Kemble has now moved back under the HD department. Tenant 
selection, annual recertifications and waiting list management are under the Occupancy 
Specialist, while facility and property management are overseen by Jennifer Williams, 
Property Manager.  

o A new overnight RSS staff, Cassandra Veasey, has been hired and has moved into the 
property as of May 1. This will satisfy our regulatory requirement of having a manager 
sleep there overnight (mandated of all rooming home, per NJ law). Cassandra is a 
lifelong Morristown resident with experience working in home health and senior 
paraprofessional services. She also reported being a former recipient of our shelter 
services, (approximately 15 years ago). Cassandra will ensure the safety and security of 
the property and will consult with both HD and Programs and Services departments.  

o We are exploring the right type and amount of social services to support the ladies 
(estimated at about 5 hours/week). Historically, the tenants have been independent and 
reticent to engage us around things that would improve their 
health/wellness/sufficiency. What we are looking for is a supportive person/service to 
allow Cassandra not to have concerns/complaints (usually between tenants) come her 
way each night. Navigating Hope, a mobile case management van run by the County, 
has also been slated stop by the Home twice a month. 

• P&S staffing challenges – The previous update detailed challenges the P&S department (and 
across the agency) is facing regarding staffing. While the overall challenge remains, P&S has 
fortunately been able to hire 4 FT and 1 PT employee to help fill the RSS staffing gaps. The 
new employees are mostly recent college grads are looking to generate both a 
Spring/Summer income as well as gaining hands-on experience in the field. The additional 
staff will allow us to meet our Residential Support Staff coverage needs through the summer 



months. Staff continue their recruiting efforts but have not been fruitful. We are hopeful 
that the labor force will change within the next few months (as forecasts see the economy 
continuing to slide) and our staffing needs can be resolved.  

• Overnight Center – On May 2nd, HSI launched a pilot program, termed the Overnight Center, 
which replicates our Warming Center efforts in every way. At first roll out, the center was 
lowly attended, but within one week the referrals began to pick up, and currently we 
average 12 participants per night (capacity is 14). As of June 8th, the Overnight Center 
provided a total of 345 bed nights and 690 meals to 19 unduplicated street homeless men 
and women, 7 of which have entered one of HSI’s shelter programs.   

This season, we are fortunate to have dedicated staff to manage the Overnight Center. As a 
result, we now have the bandwidth to create client satisfaction feedback cards. The 
feedback captured from the participants can be seen in the attached document. We will 
continue to update the committee on the Overnight Center throughout this summer, 
terminating September 5th.   

• D&A Treatment– While we await the final inspection for the state licensing process, staff 
have embarked on the Medicaid approval process.  Board of Trustee Vice Chair, Mary 
LeBlanc, connected staff to a friend with insights into the Medicaid approval process. 
Though the gentleman manages services for disabled adults registered with the NJ Division 
of Developmental Disabilities (DDD) he expressed his willing to discuss with what help he 
could be.  

As mentioned at the previous committee meeting, upon completion of the State Licensing 
and Medicaid approval process, HSI will not look to launch provision until the hiring trends 
change and have the bandwidth to be able to effectively manage this endeavor along with 
effective service provision for our remaining programs.  

 

 

 

 



 

 



Date Overall Experience Security Personnel Cleanliness Laundry (Y/N) Shower (Y/N) Service Referral (Y/N) Comments
# of 

Participants

6/1/2022 Good Excellent Excellent Yes
Nice improvements for shelter guests (i.e. lockers, 3 
day referrals, etc)

6/2/2022 Excellent Excellent Good Yes Yes

Toya Security- She's always trying to help others. Shes 
an upbeat person to keep everyone happy, Thank you 
Toya.

6/2/2022 Excellent Excellent Excellent Yes Yes Yes Real good

6/2/2022 Excellent Excellent Excellent Yes Yes Yes Great Place

6/2/2022 Excellent Excellent Excellent Yes Yes Yes
We love Ray. Kind and hell of a person. Ray does a 
great job xxxooo

6/2/2022 Good Excellent Good Yes Yes

6/2/2022 Excellent Excellent Good Yes Yes Yes Richard Security- Keeps everything running smoothly

6/2/2022 Excellent Excellent Good Yes Yes Yes I'm grateful for my stay and help! Thank you!

6/2/2022 Average Excellent Good Yes

6/2/2022 Excellent Excellent Good Yes Yes Yes

Toya is wonderful and caring, knowledgable security 
guard, who is able to maintain all clients in a kind and 
orderly fashion.

6/2/2022 Excellent Excellent Excellent Yes Yes
I've been nationwide and this facility might just be the 
very best!

6/4/2022

Tonight was Poor, 
Average nights are 
usually Excellent Poor on 6/4/2022 Excellent N/A N/A N/A

Afolabi the security guard is lazy, mean, and 
condescending, to not only me. He also is dead asleep 
all night and doesn't wake up when you talk to him. 
Just all around rude to us.

6/5/2022 Excellent Excellent Excellent Yes Yes Yes Latoya is great

6/6/2022 Good-Excellent Good-Excellent Yes All was provided equally and politely

6/6/2022 Terrible-Poor Poor Average Yes Yes
The main security guard who looks African was mean. 
He yelled at us and said helping us wasn't his job.

6/6/2022
Suggestion- Need a few benches. One in bathroom, 
one outside the bathroom to put shoes and socks on.

6/7/2022 Poor Poor Poor
Bathroom nasty. This Mickey mouse security guard 
keeping toying me

Undated Good Good Excellent Yes Yes Guests need 1-2 or 3 chairs to sit on in the dorms

Undated Good Average Excellent Yes
The men's shower overflows to the secondary drain 
also saddle. Needs caulk to stop water. T.Y.

Comment Card Data



Homeless Solutions, Inc.  
Development Committee Minutes 
June 8, 2022 @ 5:00 pm via Zoom 

 

In Attendance:  Colleen Bondy, Stephanie Cicale, , Dan McGuire, Sandra Rodriquez, Amy 
Rozgony, Ling Yin, Megan Young 
 
Not in Attendance:  DaVon Gorman, Gary Pancoast, Mary LeBlanc   
 
Development Team Reorg 
 
Stephanie shared an update on the Development Team staffing. Our Development Operations 
Manager, Sandra Rodriquez, has been promoted to Associate Director of Development, where 
her new responsibilities will include supervising two staff members and executing the Fall direct 
mail Annual Appeal.  We hired a Marketing & Communications Specialist, Amy Rozgony, to 
replace Wendi Zimmerman and she will report to Sandra.  Sandra and Amy were each 
introduced and shared their backgrounds and enthusiasm for being part of the team at HSI. 
 
We are in the midst of recruiting a Dev. Database Specialist to handle gift entry, donor 
acknowledgements, and Dev. reporting (this position will report to Sandra).  Once all roles are 
filled and completely onboarded, we will evaluate the opportunity to add a frontline fundraiser 
(possibly a Major Gifts Officer).  We are also evaluating our current relationship with Paradigm 
Marketing & Design (PMD).       

The Comeback Bash Results   

Colleen reported that over $410,000 was raised in net proceeds from the Comeback Bash, 
surpassing the adjusted budget goal of $350,000, and acknowledged what a great event it was 
and how energized people were to be together again. She noted this was only $26,000 less than 
in 2020, despite having over 100 less people attending and a smaller Silent Auction because of a 
smaller Bash Committee.  A Year-to-Year Bash Results document was shared with additional 
detail.  Some feedback/suggestions shared for next year: 

▪ From Ling’s first-time attendees “event was very well run and efficient” 
▪ Program graduate was truly authentic and inspiring in sharing her story  
▪ Not having an HSI video allowed the program to move along a little quicker 
▪ Consider a dessert bar in the Promenade area rather than a plated dessert at the table 

(also facilitates the opportunity for audible conversations without jamming up the band)  
▪ Consider a different venue at some point to offer a different feel (Note: 2023 is already 

booked and venues of this size are limited in Morris County)  
 

Upcoming 2022 Events:  

 

Women’s Day, Monday, Oct. 24th at Fiddler’s Elbow Country Club - Planning is underway for 
our first in-person Women’s Day in 2 years.  First Committee meeting is scheduled for 6/29 at 
9:30, and new volunteers are welcome! (time commitment is 3-5 meetings between now and 
10/24).  A Save the Date will be sent by the end of June.  We are also seeking early Sponsor 
commitments – range from $10,000 - $2,500.  In addition to the 9 holes of golf, pilates, yoga, 
power walk or barre class, we will be adding a racquet activity (likely paddle or pickleball).  This 
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is a great cultivation event for friends, colleagues, neighbors who may be interested in learning 
about HSI.     

 

A Night in the Cold, Friday, Dec. 2 – Staff are already working with PMD on a marketing & 
fundraising plan for year 3 of HSI’s only peer-to-peer fundraising event (this is the first year we 
have the luxury of lead time and staff!)  These ideas were shared/brainstormed:  

▪ Recruit active committee this summer (please share prospect ideas!)  
▪ Ensure fundraising platform has multiple, easy ways to give (Venmo, Apple Pay) 
▪ Consider how to engage repeat participants through incentives or other loyalty idea  
▪ Ask past Board participants to offer tips/tricks to be most effective in your fundraising        

 

Planning for HSI’s 40th Birthday in 2023 

Some initial ideas from staff for HSI’s 40th Birthday Celebration.  Activities will be across 
communications channels and throughout the year.  Seeking volunteers to help with any and all 
initiatives (contact Stephanie):     

▪ Adding 40th embellishment to logo  
▪ 40 in 40 HSI Facts 
▪ “Where Are They Now?” series in our social spotlighting guests, volunteers, Trustees and 

key staff through the years 
▪ Promote $40 a month for High Five Monthly Giving Club    
▪ 40 Recipes Cookbook from our Shelter Kitchen (engage longtime cooking volunteers in 

this effort) 
▪ 40th Anniversary can be 2023 Bash theme  
▪ Create a staff highlight or sizzle reel through the years (why HSI is a great place to work) 

for recruiting, etc.  

Next Level Project 

The new Kitchen & Dining Hall are complete and we’ll be planning some type of celebration this 
summer/early Fall.   Open cooking dates for anyone who wants to experience the joy of cooking 
and serving in the new space:   

June 15, 17 or July 2, 3, 4, 9, 14, 27, 29, 31  

 

Next Meeting Date 

Colleen and Stephanie will coordinate an early September next meeting using a doodle poll to 
ensure the meeting time is convenient for most.   
 
The meeting adjourned at 6:05 pm. 



Category 2014 2015 2016 2017 2018 2019 2020 2022 Variance $ Variance % Comments

"Night of" opps

Live Auction $11,650 $15,600 $16,400 $37,300 $42,200 $33,900 $50,500 $52,000 $1,500
4%

12 items, incl. few 

consignment

Golden Ticket $11,800 $14,100 $13,912 -$188 -2%

Raffle $3,450 $7,200 $3,700 $3,910 $1,900 $1,950 $4,000 n/a 0%
no designer bag raffle 

in 2022

Silent Auction $20,530 $26,544 $33,138 $34,320 $38,345 $42,860 $48,552 $30,498 -$18,054 -42% 88 items vs 147 in 2022

Wine Pull $4,585 $5,495 $7,000 $8,920 $9,120 $8,680 $8,640 $5,570 -$3,070 -34% 140 Bottles
Live Appeal/Donate 

Now
$32,120 $78,175 $83,500 $93,050 $136,770 $160,000 $133,639 -$26,361 -19%

Total Auctions $40,215 $86,959 $138,413 $167,950 $184,615 $235,960 $285,792 $235,619 -$50,173 -21%

Donations $39,891 $51,275 $26,980 $20,355 $32,674 $29,545 $13,040 $71,337 $58,297 197%

Sponsors $73,000 $56,500 $101,000 $109,000 $98,000 $109,500 $135,550 $122,000 -$13,550 -12%

Ad Journal $21,650 $15,300 $20,600 $17,900 $21,950 $28,200 $30,800 $16,100 -$14,700 -52%

Tickets $50,325 $60,500 $61,300 $58,060 $51,120 $52,160 $53,000 $840 2%

MG pledged $4,500 $6,500 $25,000 $35,000 $12,000 $18,700 $9,250 -$9,450 -79%

Subtotal $229,581 $210,034 $353,993 $401,505 $430,299 $466,325 $536,042 $507,306 -$28,736 -6%

Expenses $51,463 $56,678 $74,529 $82,802 $81,425 $85,834 $99,891 $97,258 -$2,633 -3%

Net Proceeds $178,118 $153,356 $279,464 $318,703 $348,874 $380,491 $436,151 $410,048 -$26,103 -7%

# Attendees 314 290 350 354 364/251 331 377 286

*Honorees
Helen & 

Grant Parr
TD Bank Betsey Hall

Jack & Joslin 

Ruffle

Marty Epstein 

& Bill Ruddick

The 

Hampshire 

Companies

Lia 

Constructio

n Company

Valley Bank

Mary Kennon Abby Bauer
The Carro 

Family

Jared 

Forminard
Diane Martin

Andrew W. 

Lewis

Tamala 

Reynolds

Anneliese 

Staiger

speaker 

Simone 

speaker 

Nichole 

speaker 

Alejandra

speaker

Jillian

speaker 

Rebecca

speaker

Leslie

speaker 

Jerrica

speaker 

Keisha

HSI Bash Results Comparison
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