
 

SUCCESS STORY: PROMISING SOLUTIONS 
 
Maya—name changed for confidentiality—cycled in and out of the Morris 
County homeless shelter system for years before her last arrival at the HS 
shelter program in September 2019. Suffering from undiagnosed 
Schizoaffective Disorder, Maya was sleeping on park benches and in 
constant fear for her own safety. In an effort to protect them from her 
mental health condition, Maya intentionally cut off ties with her three adult 
children and all members of her large extended family.  
 
After arriving at HS, Maya began receiving intensive mental health 
treatment and returned to a sense of normalcy through proper 
pharmaceutical intervention and continually “working her program.” Upon 
moving into Promising Solutions in December 2020, Maya’s been able to 
reconnect with her family and is in daily contact with all three of her 
children and seven sisters, with whom she has a group text chat. 
Additionally, Maya has begun to babysit her three-year-old granddaughter 
for a couple of hours after school a few times a week and says this is the 
most content she’s ever felt. As soon as visitor restrictions at PS are lifted, 
Maya looks forward to inviting her children, granddaughter, and sisters 
over to meet her roommates and experience her home. 

 

 

 

 

 

 

 

 

 



SUCCESS STORY: SINGLE WOMEN’S PROGRAM 

 

Christine, one of our current HSI tenants, became homeless due to an abusive 

relationship.  Night after night, she didn’t know where she would lay her head. 

She went from homelessness to staying at JBWS then HSI Single Women’s 

Program, and now finally has her own apartment.  Christine shared that her 

primary goal was to find a safe place to live where her sons could visit when they 

were on breaks from college. In order to reach this goal, Christine worked closely 

with her Case Managers while in shelter in order to save for a security deposit and 

first’s month rent.  Christine, like many other guests in program, worried how her 

credit would impact her potential housing opportunities, so took time while in 

program to pay off some of her debts. After 9 months in shelter, Christine’s hard 

work had paid off, and moved into a local HSI property. Despite ongoing 

emotional battles with her abusive ex-husband, Christine shared with staff how 

safe she felt in her new home that was all hers. Now, her sons enjoy visiting their 

mom and spending time together as a family.    

Shortly after moving into her new home, Christine was awarded financial 

assistance through the HSI Rental Assistance program. Christine expressed how 

the program was a huge benefit and allowed her to pay some medical bills, an 

expense she usually could not afford after paying her rent.  She continues to pay 

off additional debts and feels closer to achieving a better credit score, which 

would help her to purchase a more reliable vehicle needed for her to commute to 

her job. Christine is finally able to save money, and will soon have some much-

needed dental work done. Christine regularly expresses gratitude towards staff, 

sharing how none of this would have been possible without the help from 

Homeless Solutions.  She said with the help, assistance and referrals from 

Homeless Solutions, she is now able to live a normal life in her new, safe home.  

 

 

 

 



SUCCESS STORY: FAMILY PROGRAM 

Vanessa and her four children moved into Homeless Solutions’ Family Program in summer of 

2021 after becoming homeless due to fleeing domestic violence. Moving into a shelter is never 

ideal for a family, but for Vanessa this was the first time in years she was in a place where she 

felt safe. This mother of four was determined to make a better life for herself and her children. 

After the trauma Vanessa and the children had experienced over the years, case management 

knew it was a priority to set up supportive services for the whole family. The entire family was 

able to start therapy and begin their healing process. Vanessa would always come to staff and 

tell them how much her son Ben loved his therapist and how much progress he was making. 

The three eldest children enrolled in the Morris School District, while Vanessa stayed at the 

shelter caring for her infant daughter, Lily who has a heart condition. This was the first time she 

was navigating setting up her children in school on her own which was especially difficult with 

all her children having special education services. Staff attended all virtual school meetings with 

Vanessa to ensure her children were getting the services they needed.  Vanessa wanted to 

work but she needed to prioritize baby Lily’s health first. The family was commuting to a 

cardiologist in New York City where Lily had heart surgery at the end of the summer. Staff 

assisted Vanessa with setting up medical insurance for her children and locating a pediatrician 

nearby so that the trips to see Lily’s cardiologist could be less frequent. Once Lily was cleared to 

attend daycare Vanessa still had concerns of her daughter’s health with COVID-19 cases on the 

rise. Staff helped look for home daycare centers where there were less children and Lily would 

receive more individualized care.  

While in program Vanessa worked with staff on a weekly basis completing housing applications 

and working on life skills to ensure she would be successful upon moving out into permanent 

housing. Around Christmastime, the family experienced the sudden passing of the children’s 

father. The therapy that was already in place for the children and Vanessa was a great support 

in helping the family process this complicated loss. Staff was also in regular communication 

with the school during this time to ensure the kids were supported by school counselors and 

their teachers. Vanessa was concerned about how her children would handle the loss and was 

very grateful the children had therapy as an outlet.  

On February 2nd, after almost six months of living in the shelter, Vanessa and her family moved 

into their very own apartment. Vanessa was awarded a Rapid Rehousing Voucher where she 

will only pay 30% of her income towards rent for her first 12 months in her apartment, and will 

be working to increase her income during this time to allow her to afford her full rent once the 

subsidy ends. This family finally has a safe place of their own where they can be a family and 

make memories. As Vanessa was packing up her room at the shelter, she told staff “I wish I 

could hug you one hundred times for everything you have done for me”. This week Vanessa will 

be enrolling her children in their new school and shared she has a job interview at a local 

grocery store.  



Homeless Solutions, Inc. 

Board of Trustees Zoom Meeting 

Tuesday, February 15, 2022, 6:30 pm 
 

Call to Order         George Goldman 

▪ Attendance 

▪ Approval of December 14, 2021 Board meeting minutes   

 

Remarks and Q & A with Tayfun Selen, Director, Morris County Board of Commissioners 

 

CEO Report         Dan McGuire 

▪ Org Health (with Kari) 

▪ Org Sustainability  

▪ County Discussions  

▪ VOTE: Board Meeting Calendar (second half ’22, first half ’23) 

 

Continue to Expand Fundraising      Colleen Bondy 

▪ 2021 Fundraising Results & Analysis 

▪ Dream Builders Bash  

 

Sustainable Budget        Warren Estey 

▪ 2021 Results  

▪ VOTE: Approve 2022 Budget 

 

Expand Impact        Diane Mann/ 

▪ Promising Solutions (Ruth Davis Drive)     Georgia Papathomas 

▪ Garden Level Shelter Renovations 

▪ 2021 Programs & Services Outcomes   

     

Committee on Trustees       Darla Wilkinson 

▪ Chair & Vice Chair Nomination process 

▪ Board Member Status 

▪ Annual Board Survey  

 

Other Business         

 

Executive Session  

 

Adjourn Meeting  
 

Next meeting: 

Thursday, April 28, 2022 @ 6:30 pm 
 



Homeless Solutions, Inc. 

 

Board of Trustees Meeting 

Black Horse Tavern 

Minutes 

Tuesday, December 14th, 2021 

 

Present: George Goldman (Chair), Dan McGuire (CEO), Colleen Bondy, Warren Estey, Mike 

Gayda, DaVon Gorman, Mary LeBlanc, Diane Mann, Sally Mulligan, Gary Pancoast, Georgia 

Papathomas, Ryan Spencer, Lee Taurman, Darla Wilkinson, Ling Yin, Megan Young. 

Also Present:  Stephanie Cicale, Wes Gaynor, Awilda Perez, Chris Schuette, Christine 

Sutherland, Kari Szary (via phone). 

Excused:  Rob Schmitt, Steve Schroeder, Buddy Scott. 

The meeting was called to order by George Goldman, Board Chair, at 8:29 pm. 

VOTE:  Minutes of the September 28th Board meeting were presented for approval.  A 
motion was made and seconded, and the minutes were approved. 

 

CEO Report                                                                                             Dan McGuire/Kari Szary 

Organizational Sustainability: Dan reported that a tour for County Human Services staff 

was conducted on October 19th.  George Goldman and Diane Mann also joined the group, 

which included Wes Gaynor, Christine Sutherland and Emily Legg.  The next step is a 

follow-up meeting, hopefully in January, to explain the resource/capacity imbalance that 

the current system presents and why it is unsustainable.  A third meeting is anticipated a 

few weeks later to explore possible solutions.  In response to an inquiry from Ryan 

Spencer, Dan explained that the data about our shelter outcomes (presented in the board 

package) was not shared with the County staff in October.  It would be included in the 
January presentation to the County.   

Dan stated that the retreat mandate to retain an organizational consultant has been slow to 

develop.  A committee of Georgia, Lee, Dan and Kari (with engagement from George as 

well) has been formed to oversee this process and has drafted a charter for this position.  It 

will be shared with the rest of the Board upon completion.  Lee Taurman and Stephanie 

Cicale suggested that the Corporate Advisory Council (CAC) might be a good place to look 

for leads.  Lee shared that last Friday’s CAC meeting was quite productive on the topic of 

the consultant.  Ling Yin suggested that Executive MBA programs may also be a good 

resource. 

Organizational Health Pillar: Kari asked if there were any questions or comments on the 

Organizational Health Update included in the Board packet.  In response to Darla 



Wilkinson’s question, Kari responded that the DEI consultants referenced in the package 

are Praxis Matters, comprised of faculty from the University of Cincinnati.   

There were no questions for Kari on the draft vaccine mandate that she had distributed 
earlier to the Board.  

Dan shared that Wes Gaynor is looking into purchasing rapid tests for the Shelter.  The 

hope is that state funding for testing may soon be available. 

Dan also reported that a salary reset was recently completed at the Shelter, which was 

extremely well received by the staff.  Dan has also authorized bonuses for top performing 

staff, totaling $61,000 (inclusive of a “grossing up” to account for the tax impact).  The 

bonus range was from $1,500 to 11,000. 

A Resolution for Appointment of Officers of the Corporation and Related Entities was 

introduced by Dan.   

VOTE: The Resolution for Appointment of Officers was approved. 

 

Sustainable Budget        Warren Estey 

Warren Estey stated that Homeless Solutions received a clean opinion on the independent 

auditor’s report, which is great news and reflects well on Christine Sutherland.  

Fundraising continues to be the main driver of the favorable financials.   The organization 

continues to be very disciplined on the expense side.   As anticipated, the $555,000 PPE 

loan was forgiven.  Additional unbudgeted positives include a $200,000 grant received 

from Bank of America [note: $100k in 2021 and the rest in 2022], and a $100,000 bequest.  
The budgeted $200,000 deficit for 2021 is now expected to be closer to break-even.   

From a liquidity perspective, the equity markets have performed well, pushing the 

equity:fixed income ratio of the HSI portfolio out of balance with our prior target range.  

This will require a rebalancing of the HSI portfolio.  The 2022 budget is in the final stages 

and will be presented to the Board in January.    

A discussion of the 401(k) match for employees ensued, and Dan provided background for 

new board members.  Years ago, a generous donor had made the case that HSI and other 

nonprofits needed to do better for their workers in terms of retirement savings.  HSI 

heeded the call and is now providing a 6% match for staff.  There is 90% participation 

among permanent staff.  Each year the match level needs to be approved by the board, and 

in years where the budget is not presented in December, we ask the board to approve the 

retirement match separately.  This is especially helpful for the payroll process but is also 

good for morale. 

VOTE: The board voted unanimously to continue the 401(k) match at 6% in 2022.  

 



Committee on Trustees                Darla Wilkinson 

Darla Wilkinson welcomed the four newest Board members (DaVon Gorman, Sally 

Mulligan, Ryan Spencer and Ling Yin) to our first in-person board meeting since they 

joined. Darla reviewed COT’s examination of upcoming terms that are ending.  George and 

Diane have indicated a willingness to be considered for a 3rd term.  Buddy Scott’s final term 

is up in June. COT members will reach out to a few other board members that will be up for 

term renewals to ascertain their interest in another term. The Board needs to continue to 

grow the pipeline for new members, and Darla encouraged the Board to have diversity 

front of mind. Darla also thanked Stephanie for all her hard work on the committee.   

 

Expand Fundraising       Mary LeBlanc 

Mary LeBlanc shared that $182,000 has been raised so far from A Night in the Cold 

(ANITC).  The goal of $275,000 was set before the Event Manager resigned in the fall.  Given 
that untimely setback, we are feeling pleased that we were still able to beat last year’s total. 

Ashley Montesano, Annual Giving Manager, is focusing on the Annual Appeal, which has 
raised $371,000 so far, with a target of $650,000.  

We currently have 11½ Family Angel Network (FAN) sponsorships for families in 

transitional housing.  This includes some pending December renewals [Update: these have 
been secured by Stephanie!] 

$380,000 of the $500,000 goal for the Next Level Project has been raised from 9 donors, 

including $100,00 from Impact 100. Dan added that HSI also received $100,00 from the NJ 

Department of Community Affairs (DCA), so we have almost met our goal.  

Stephanie announced that Kathleen Humphrey has been hired as the new Event Manager 
and will start on December 20th.   

George stated that the Board will soon need to discuss the organization’s $3+ million in 

assets, as those funds were entrusted to HSI by donors to use to help the homeless and not 

sit in an investment account.  Lee remarked that the transition in the last four years has 

been amazing.  HSI is now much less dependent on government funding.  Warren urged the 
Board to think more aggressively about how to use available funds to help those in need.  

 

Expand Impact        Diane Mann 

Diane Mann began by noting how the relationship with the County has changed, as it 

appears that they now need us more than we need them.  The data compiled by Wes and 

Emily in the board package was compelling.  Due to Coordinated Entry, we now house 

people with the most severe issues.  Our motto “A Hand Up, Not a HandOut” conveys our 

historical focus on those who are most likely to have a successful transition to permanent 



housing.  This is not reflective of our current demographics.  Diane believes we have a 

strong case to make to the County that the current situation is unsustainable.  

The Ruth Davis Drive (RDD) project is behind schedule, due to factors beyond our control.  

Awilda Perez shared that 16 of the 32 units are occupied, six of which are Rapid Rehousing 

tenants.  Dan said that the shortage of applicants is a sign that the eviction moratorium and 

other federal rescue initiatives (vouchers) are working. The partnership with Family 

Promise has been strained by COVID, though there was a productive offsite session in 

November with key staff from both organizations that was directed by Joanne Spigner, our 

board retreat facilitator.  A discussion ensued about possible other uses for the empty units 

at RDD, such as transitional housing.  Warren and Lee floated the idea of housing veterans.  

George cautioned that the eviction moratorium will soon end, possibly resulting in a flood 

of applicants to RDD.  

Awilda noted that once the moratorium is lifted, HSI will not be able to evict for 

nonpayment if tenants self-certify that the pandemic adversely affected them.  (We can 

pursue back rent through the courts, though it may not be worth the effort) We are allowed 

to move to evict for reasons unrelated to rent, and we are pursuing this with at least one 

household. 

The Next Level Project has seen significant progress, and Wes reported that the Warming 
Center should be up and running by mid-January.  

The meeting was adjourned at 9:30 pm.  

 

 

 

 



Commissioner Director Tayfun Selen 

           

Tayfun Selen was sworn in to serve a one-year, unexpired term on the board in 2020, and 
in November of that year he was elected to serve a full, three year term that began Jan. 4, 
2021. 

Commissioner Selen is Senior Vice President of Administration for Lincoln Educational 
Services, which is the leading vocational training school group in the nation, with a 
presence in the 15 states. He is a member of the company’s Executive Team. 

Prior to his role at Lincoln, he served as Global Director of Project Management for CB 
Richard Ellis, which is the largest real estate development company in the nation. In that 
role, he oversaw real estate functions for Hertz Corporation and Bank of America. 

He also was Vice President of New Store Development for CB Richard Ellis and served as 
Assistant Managing Director at Montclair State University. 

Commissioner Selen is married with one daughter and has lived in the Morris County for 
the past 23 years, including 19 years in the Chathams. 

He strongly believes in community engagement, and has served as a member of the 
Chatham Borough Zoning Board of Adjustment, and as a Chatham Township 
Committeeman and Mayor. 

As mayor, Commissioner Selen was responsible for reducing municipal property taxes, 
helping the township maintain a rare AAA credit rating, and reducing municipal spending 
by more than $200,000. 

He is a member of the Morris County Republican Committee and Chairman of the Chatham 
Township Republican Committee. 

He also holds a seat on the Montclair State University School of Business Advisory Board, 
New Jersey Board of Nursing, and is President-Elect of Madison Rotary Club. 

Commissioner Selen holds a Bachelor of Science in Architecture Degree from Istanbul 
Technical University and an MBA from Montclair State University. He achieved certification 
as a Six Sigma Black Belt by Rutgers University and Lockheed Martin. Commissioner Selen 
also is a LEED (Leadership in Energy and Environmental Design) accredited professional 
certified by U.S. Green Building Council and a certified public accountant (CPA). 



Organizational Health Update February 2022 – Kari Szary 

 

Recruiting and retention: 

 Since the December Board meeting, we have been successful in hiring and onboarding 5 new 

staff members across the organization to fill open roles.  Enhanced recruiting, a relationship 

with a new staffing agency and continued re-evaluation of the need for attention to this process 

through job re-alignment and current needs assessments have allowed for these results.  

Maintaining an active pipeline of candidates for our higher turnover roles will be important to 

continue adequate staffing.  This is a shift from how we operated in the past when we only 

recruited reactively. 

 We will unexpectedly be losing 2 other Full Time P&S staff members however at the end of the 

month due to one relocation and one career change. Reevaluating and filling these roles will be 

important as we are overlapping with 2 maternity leaves for this department during this period 

of time, and this is in process.   

 Staff levels in the Housing Development department are improving, but still in transition.  One 

temporary hire will be leaving shortly and recruiting for that role is in process.  As we continue 

to reevaluate work to correctly allocate to the areas of expertise and efficiency, we have 

determined that the addition of an entry level maintenance tech is essential.  In addition, we are 

reevaluating the recently vacated Mt. Kemble Home onsite role and the Promising Solutions 

Campus Monitor onsite role to determine our best recruiting and staffing model for these 

unique positions.   

COVID19 and Vaccine Mandate: 

 The HSI Vaccination policy was issued on January 4th.  At that time, we had 9 staff on record as 

unvaccinated.  Today, we have 3 with temporary medical accommodations (all have agreed to 

be vaccinated within coming months) and 3 in process (1 shot received, in wait period for 2nd ) 

and 2 fully vaccinated. Temporary medical accommodations will require weekly testing until 

fully vaccinated.  As of today, I anticipate that we will only lose one staff person as the result of 

this mandate.  This was a temporary role and the individual has opted not to accept our offer of 

permanent employment conditioned upon compliance with that policy.  At this time over 1/3 of 

staff have reported receiving booster shots as well.  

 The recent surge in COVID infections during December and January hit our staff harder than we 

have been hit throughout the entire pandemic, although only one infection was tied back to 

potential spread at our facilities.  We feel fortunate that the safety measures we continue to 

have in place worked as designed, and that all have recovered and are back at work at the time 

of this report.  

Learning (formerly known as training): 

 In addition to the regular learning opportunities for Programs and Services Staff, the full staff, 

including administrative departments, have been presented with the opportunity for 

participation in several learning experiences in early 2022 including Mental Health First Aid and 

ICARE training for support of the LBTGQ+ community. We are adjusting our focus in some cases 



from providing opportunities by department, to account for cross functional learning 

experiences.   For instance, there are classes that traditionally would have been made available 

to HD/housing staff but we will review the value of providing that information to other roles in 

the organization that might benefit, allowing for a better flow of work between the 

departments.   

 We continue to explore funding available through the Morris/Sussex/Warren Workforce 

Development Board to supplement these opportunities.  We were just approved for our first On 

the Job training grant to cover a portion of one of our Shelter staff new hire salaries for the first 

six months of training in that role.   

 

Diversity, Equity and Inclusion 

 After an unforeseen and unavoidable delay on the part of the small consulting firm we retained 

to assist with our DEI efforts, our organizational survey is ready to be executed.  Several staff 

volunteers have assisted in evaluation of the survey and process.   The survey will be issued to 

staff, a selection of volunteers, clients and tenants.  All results will be consolidated and analyzed 

by the consulting group, Praxis Matters, and reported with analysis and recommendations for 

action.   

 Aside from the work with the consultant, we are making small changes to be more cognizant of 

the need for recognizing and leveraging the level of diversity we are privileged to have on our 

staff.   For example, the language in our recruiting and website copy related to employment has 

been updated to share more information on the priority of DEI in HSI’s business practices.  We 

are compliant with current guidance through the recently launched EEOC AI intiative, requiring 

that automated recruiting does not result in hidden bias.  We look forward to expanding on 

those changes as we receive the analysis of the survey results.   

  

Talent Management 

 We continue to review roles for efficiency, appropriate task alignment and opportunities for 

improvements.   Recent revisions include a deep dive into the MKH Senior RSS (Elizabeth 

Johnson left HSI – relocation) to consolidate property management tasks under the HD staff, 

and allow for potential salary savings in revising that role while meeting legal requirements for 

on-site staff. Also, several Shelter support roles have been revised to better align tasks, skillsets 

and development opportunities to roles with more appropriate compensation rates, while 

providing important cross training to avoid any one staff person holding too much 

institutional/operational knowledge. 

Partnerships and resources 

 At the beginning of February, I organized an introductory meeting between the HR staff leaders 

of our local partner agencies.  Most of us had never met before.   Human Resources 

responsibilities are designed and delegated very differently in smaller businesses.  We discussed 

the formats of our role, some of our shared challenges and shared resources that have helped 



us manage through the past several years with never before seen challenges in our areas of 

responsibility.  We will continue to meet quarterly and share resources where applicable.  

  



Possible Board Meeting Dates 2022-2023 

 

September 2022   Thursday, September 15 

 Alternates:   Tuesday, September 13 

     Thursday, September 8  (Labor Day is Sept 5) 

November 2022 Tuesday November 8  

 Alternates:   Thursday, November 10 

Tuesday, November 15  

December 2022   Tuesday, December 6 

 Alternates:   Tuesday, December 13 

     Thursday, December 15 

February 2023   Tuesday, February 21 

 Alternates:   Thursday, February 23 

     Tuesday, February 28 

April 2023    Tuesday, April 18    

 Alternates:   Thursday, April 20 

Tuesday, April 25 

June 2023    Tuesday, June 20 

 Alternates:   Thursday, June 22 

     Tuesday, June 27 

 

 



Homeless Solutions, Inc.  
Development Committee Minutes 

February 2, 2022 @ 5:00 pm via Zoom 
 

In Attendance:  Colleen Bondy, Stephanie Cicale, Mary LeBlanc, Dan McGuire, Ashley 
Montesano, Gary Pancoast, Ling Yin, Megan Young, Wendi Zimmerman 
 
Not in Attendance:  DaVon Gorman  
 
 
Annual Giving Manager Ashley Montesano was introduced, and she gave a quick overview of her 
first few months at HSI.   
 
2021 Fundraising Results & 2022 Goals 
Stephanie shared our best fundraising results ever - total funds raised in 2021 was $3,176,438 
(unaudited but in sync with Finance).  This is over 12% increase from 2020 Actuals. Note, the 
Strategic Plan metric is 9% growth over the plan period.  Some highlights from the analysis doc 
include: 

- 19% increase in Individual Giving (additional support from a large benefactor) 
- Group giving was up significantly because of the one-time Peck School event proceeds  
- Private Foundation giving as down 30% because a few funders took a year off as they do 

periodically 
- THP FAN support was up nearly 80%  
- Nearly $300,000 raised through Next Level Shelter Expansion mini campaign was 

unbudgeted revenue   
- Leadership Giving Circle members increased by 15%  

 
 
Stephanie shared the Institutional Grant metrics (Corp & Foundation funding) which illustrates 
the volume of grants submitted has plateaued, but the level of reporting has increased 
significantly. There were two significant grants awarded in 2021 that we will not be eligible for in 
2022.   

The Committee reviewed the 2022 Fundraising Goals and after some discussion and questions, 
offered support for them.  Note, the Bash goal of $500,000 (gross revenue) has been changed 
to $445,000 to be as conservative as possible in light of a potentially smaller turnout compared 
to pre-covid years.  

Stephanie assured the Committee that the Individual Giving and Annual Appeal goals reflect the 
impact of the new Annual Giving Manager’s efforts and metrics.   

While the 2022 goal is less than 2021 Actual this is a result of three unique factors in 2021 
($100,000 Bequest received, the Next Level Project mini-campaign and the $200,000 Bank of 
America Neighborhood Builder grant). It is still higher than 2020 Actual.   
 

Special Events Update 

We are moving forward with plans for the 2022 Dream Builders Bash - Comeback Bash - 
Saturday, April 30th at The Westin Governor Morris (note this is a Saturday evening rather than 
a Friday).  We need the entire Board to help rebuild momentum for this important cultivation 



Homeless Solutions, Inc. 
Development Committee Minutes 2/2/2022 
Page 2 of 2 
 
 

and fundraising event for HSI.  Gary provided a list of Morris County businesses for sponsorship 
outreach.   

• Seeking Bash Committee members (involves 3-4 meetings) 

• Board members – solicit or donate 2 Silent or Live Auction items (form 
attached) 

• Sponsorships available - $25,000 - $3,000 – commitments made by 2/23 
will be included in the invitation (Materials will be shared with all Trustees 
and have been sent to CAC members already) 

• Anyone who has names to be included on the invitation list should 
forward them to Stephanie by March 1st. 

 

Our new Event Manager, Kathy Humphrey, has been working to secure a venue in-person for 
Women’s Day.  It will likely be Monday, Oct. 17th at Fiddler’s Elbow and our hope is to offer a 
racquet opportunity (tennis, paddle or pickleball) as one of the activities.   

 

Staff proposed our 3rd Annual A Night in the Cold will be held on Friday, Dec. 2, 2022 and will 
continue with the sleep how you wish format.  Suggestions were offered to continue focusing 
on recruiting students who need service hours to form a team and participate.  Please share 
any other recruitment ideas with Kathy.  A post-event Thank You postcard was mailed to all 
ANITC participants and donors from 2021 as a cultivation effort to encourage involvement for 
Year 3.    
 

Marketing & Communications 

Wendi shared highlights from a 2021 Marketing and Communications Report from the marketing 
firm we are working with (see attached).  We made strides in many areas and have heard 
numerous comments/fielded inquiries from other non-profits who compliment our website and 
Social.  

   

Next Meeting Date 

The next meeting is scheduled for Thursday, March 31 at 5 pm.  A zoom link has been sent out 
already.  
 
The meeting adjourned at 6:05 pm. 



HSI 2021 Unaudited Fundraising Analysis

2017 2018 2019 2020 2021 Goal 2021 Actual % Var 2022 Goal

ANNUAL FUND COMPONENTS:

Individual gifts (Jan-Sep) $211,345 $274,331 $325,613 499,163$        500,000.00$  594,708$          19.14% 640,000$       

Fall Appeal $571,404 $551,545 $549,507 703,443$        650,000.00$  713,839$          1.48% 730,000$       

Private Foundations $205,160 $235,860 $178,200 270,850$        200,000.00$  179,040$          -33.90% 200,000$       

Corporations $64,000 $80,900 $127,000 364,264$        200,000.00$  401,000$          10.08% 200,000$       

Faith Communities $22,683 $18,663 $17,017 27,558$          25,000.00$    27,653$            0.34% 30,000$          

Small Business/Groups $29,287 $18,713 $16,461 22,325$          35,000.00$    40,079$            79.53% 55,000$          

Special Events $572,936 $606,468 $622,979 771,009$        491,500$       530,082$          -31.25% 808,667$       

Bequests $0 $0 $2,500 -$                    100,000$          

United Way Donor Designated $15,376 $1,428 $0 467$                -$                    2,435$              

United Way $15,260 $0 $0 -$                    -$                       

THP FAN $0 $50,000 $202,560 165,000$        250,000$       295,592$          79.15% 250,000$       

Smooth Start Fund $0 $31,825 $1,000 -$                    500$                  

Next Level Capital Campaign 400,000$       291,510$          

TOTAL $1,707,451 $1,869,733 $2,042,837 2,824,079$  2,751,500$  3,176,438$    12.48% 2,913,667$  

# of donors that contributed 1,719             1,687 1690 2771 2361

# of gift transactions 4634 3796

SPECIFIC COMPONENT REVIEW:

Special Events (gross revenue)

Bash $404,641 $430,299 $455,886 526,811$        150,000$       249,307$          -52.68% 445,167$       

Women's Day $98,473 $97,905 $103,054 67,355$          65,000$         81,578$            21.12% 80,000$          

Gran Fondo $67,657 $70,341 $58,255 150$                -$                    -$                       -100.00%

Young Professionals $2,165 $3,907 $4,784 3,970$             1,500$            7,270$              83.12% 3,500$            

Food Truck Festival $4,016 $1,000 -$                    -$                       

Giving Tuesday $1,460 $15,945 $17,397

A Night in the Cold 172,723$        275,000$       191,926$          11.12% 280,000$       

TOTAL $572,936 $622,413 $640,376 771,009$      491,500$     530,082$        -31.25% 808,667$     

Leadership Giving Circle  (gifts $1,000 

or more by Indv or Fam. Fdn.)

Total Members 181 202 215 296 341

Total Giving $767,081 $963,575 $1,219,973 1,252,730$     1,332,975$       

Total New Members 43 50 18 47 35

Total Giving from New Members $45,700 $112,486 $40,390 87,633$          172,182$          

# donors upgraded to LGC 23 21 15 113 16

# LGC lapsed and rejoined 9 1 3 22 13

# lapsed 20 34 39 33 47

Total Corporate & Fdn. Grants $269,160 $316,760 $305,200 635,114$        580,040$          

Additional Donor Data:
Total new donors 591 579 541 1720 1111

New donors from events 429 265 281 1312 912

New donors non-events 162 314 260 408 199

New constituents added 909 1021 1074 1878 1428

Annual Appeal Board Gifts $113,000 $113,400 $149,800 139,500$        145,818$          

# of gifts from all sources Dec 1-31 547 525 556 1367 1310

$ of gifts from all sources Dec 1-31 $439,000 $505,004 $505,962 633,372$        908,187$          

# of gifts from ANITC Dec 1-31 801 869

$ of gifts from ANITC Dec 1-31 90,016$          106,689$          

Lapsed donors 649 798 770 855 737

Monthly Donors 43 49 48 48 51



2015 2016 2017 2018 2019 2020 2021

Total Corp & Fdn 8 34 30 35 32 35 23

Grant Applications

New 0 16 10 14 9 8 3

Renewal 8 18 20 21 23 27 20

Total $$ Requested na $669,500 $524,160 $438,000 $719,400 $950,550 $845,450

Total $$ Received $191,252 $254,000 $269,169 $262,660 $259,250 $760,550 $665,000

Total $$ Outstanding $198,900 $251,540 $44,450

Grant Reports 3 4 16 8 18 17 27

HOMELESS SOLUTIONS, Inc.

2015-2021 Grant Metrics

(updated January 27, 2022) 



 

 
JOIN US SATURDAY, APRIL 30, 2022  

 
HOMELESS SOLUTIONS: A HAND UP, NOT A HANDOUT 

 

THE DREAM BUILDERS’ BASH:  Our 22nd Annual Dream Builders’ Bash is Homeless 
Solutions’ signature fundraising event. Together we can join together to support a 
community that needs us.  

 

WHY ATTEND AND SUPPORT HOMELESS SOLUTIONS? Enjoy an evening of cocktails, 
dinner, dancing, a Wine Pull Raffle, Silent & Live Auctions, at The Westin Governor Morris in 
Morristown. To most, the memorable part of the evening is hearing from a current or former 
shelter guest as they share their personal story. The night will bring together over 250 
affluent, philanthropic and community-minded Bash attendees from the greater Morris and 
Somerset County area. 

 

HOMELESS SOLUTIONS’ MISSION: Homeless Solutions’ philosophy is “A hand up, not a 
handout”, and for over 38 years we have been offering shelter, services, and supportive 
housing to the homeless and working poor in Morris County, New Jersey. 

 

WHAT WE DO: HSI is the largest provider of shelter and housing services to the homeless 
and working poor in Morris County. Our guests receive services including case 
management, transportation to work and necessary appointments, money management 
and employment assistance, housing search assistance and daily living skills training. Last 
year over 300 people, a third of whom were children, found safety and warmth in our 
shelter as they worked with our staff to rebuild their lives. 
 

SUPPORTING THE BASH & PARTNERING WITH HSI: 

• Corporate logo placed in the hands of 250+ attendees  
• Prominent logo placement on two video screens throughout the event  
• Acknowledgment in the Commemorative Ad Journal and recognition on HSI website  

 



• Targeted publicity through social media coverage including our 2,000 fans on 
Facebook  

 
 
SPONSORSHIP OPPORTUNITIES  
 
$25,000 – PREMIER SPONSOR  

• Preferred Seating for Two Tables of 12  
• Special Recognition at Dream Builders’ Bash  
• Your Name & Logo Prominently Displayed on OneCause app for mobile bidding 
• Name or logo on Homeless Solutions, Inc. (HSI) website  
• Inside Front & Back Covers of Commemorative Ad Journal  

 
$20,000 – PLATINUM SPONSOR  

• Preferred Seating for Two Tables of 12  
• Sponsor Recognition at Dream Builders’ Bash  
• Your Name & Logo Prominently Displayed on OneCause app for mobile bidding 
• Name or logo on HSI website  
• Full size Tribute Page in Commemorative Ad Journal  

 
$15,000 – GOLD SPONSOR  

• Preferred Seating for a Table of 12  
• Special Recognition at Dream Builders’ Bash  
• Your Name & Logo Displayed on OneCause app for mobile bidding 
• Name or logo on HSI website  
• Full size Gold Page in Commemorative Ad Journal  

 
$10,000 – SILVER SPONSOR  

• Preferred Seating for a Table of 12  
• Special Recognition at Dream Builders’ Bash  
• Your Name & Logo Displayed on OneCause app for mobile bidding 
• Name or logo on HSI website  
• Full Size Silver Page in Commemorative Ad Journal  

 
$6,500 – TABLE SPONSOR  

• Preferred Seating for a Table of 12  
• Special Recognition at Dream Builders’ Bash  
• Your Name & Logo Displayed on OneCause app for mobile bidding 
• Name or logo on HSI website  
• Full size White Page in Commemorative Ad Journal  

 
$3,500 – BRONZE SPONSOR  

• Preferred Seating for Four Guests  
• Special Recognition at Dream Builders’ Bash  
• Your Name & Logo Displayed on OneCause app for mobile bidding 
• Name or logo on HSI website  
• Full size White Page in Commemorative Ad Journal  



 

 

 
 
OTHER WAYS YOU CAN SUPPORT HOMELESS SOLUTIONS:  
 
 
COMMEMORATIVE AD JOURNAL: 

• Tribute Full Page   $2,000 
• Gold Full Page     $1,500 
• Silver Full Page     $1,000 
• Benefactor Full Page   $600 
• Patron Half Page   $300  

 
 
ATTEND THE BASH: 

• Benefactor Couple   $800 
• Benefactor Single    $400 
• Builder Couple         $600 
• Builder Single $300 

 
 
DONATE TO THE BASH RAFFLE: 

• Donate a unique item for our Live or Silent Auctions 
 

 

                       
 
 

Thank you for your consideration in helping us to be the voice of the homeless in 
Morris County for the last 38 + years. We cannot cure poverty but we can empower 

families with the space, time and skills they need to start rebuilding their lives,  
re-imagine better futures and rejoin their community. 

 
For questions, please contact Kathleen Humphrey: Kathleenhumphrey@hsinj.org  

mailto:Kathleenhumphrey@hsinj.org


 

22ND ANNUAL DREAM BUILDERS’ BASH 
SATURDAY, APRIL 30th, 2022  

 

 

 

 

 

Please return this form with your check made payable to Homeless Solutions, Inc. or 
credit card info to:  3 Wing Drive, Suite 245, Cedar Knolls, NJ 07927 
 
 
Sponsor Name (as you wish to be listed) _________________________________________________ 
 
Contact ______________________________________________________________________ 
 
Address_____________________________________________________________________________ 
 
Phone_____________________________E-mail____________________________________________ 
 
Please check box:     Master Card      Visa      American Express          
 
Amount_____________           Card #_______________________________________________________ 
 
Signature__________________________________________ Exp.Date_______ Security Code__________ 
 

 
SPONSORSHIPS SUBMITTED BY FEBRUARY 25th WILL BE INCLUDED IN THE INVITATION 

 
SPONSORSHIP & AD DEADLINE IS APRIL 1, 2022  

Please email your digital ad file to kathleenhumphrey@hsinj.org in a pdf or jpg. 
Any questions, call Kathleen Humphrey at 973-993-0900, Ext. 118 

https://www.homelesssolutions.org/  

SPONSORSHIP 

❑ PREMIER EVENT SPONSOR      $25,000 

❑ PLATINUM SPONSOR                  $20,000 

❑ GOLD SPONSOR                           $15,000  

❑ SILVER SPONSOR                         $10,000 

❑ TABLE SPONSOR                           $6,500 

❑ BRONZE SPONSOR           $3,500 

❑ Tribute Full Page (4½” x 7¼”)         $2,000 

❑ Gold Full Page (4½” x 7¼”)   $1,500 

❑ Silver Full Page (4½” x 7¼”)    $1,000 

❑ Benefactor Full Page (4½” x 7¼”)   $600  

❑ Patron Half Page (4½” x 3¼”)            $300 

AD JOURNAL  

mailto:kathleenhumphrey@hsinj.org
https://www.homelesssolutions.org/


2022 BASH WISH LIST   

1. Catering/ Private Chef Experiences  

2. Dessert or food Truck rentals for parties   

3. Broadway Tickets 

4. Concert Tickets 

5. VIP Seating for Macy’s Thanksgiving Day Parade 

6. Super Bowl  

7. Jets, Yankees, Giants, Rangers, Devils, etc. 

8. Tickets to productions in New York…Jimmy Fallon, Stephen Colbert, etc.   

9. Peloton  

10. Tennis Memberships Randolph Tennis Center, Knoll Indoor Tennis, Flanders Valley, Centercourt 

Sports   

11. Golf Experiences: Spring Brook, Baltustrol, Canoe Brook, Roxiticus, Morris County, Fiddler’s  

12. Local theater tickets:  Paper Mill Playhouse, MPAC 

13. Distillery Tours   

14. Local Getaways – 

a. Hershey PA 

b. Mohawk Mountain 

c. Berkshires  

d. Ski Resorts // Stratton, Mount Snow, Killington  

15. Sonos, Apple Watch 

16. Designer Bags and Wallets  

17. Minor League Baseball Games // Somerset Patriots, Sussex Miners, Jersey Jackals 

18. Festival of Ballooning  

19. Mixology Class  

20. Shadowing of Pastry Chef at Pleasantdale Chateau 

21. Landscaping / Tree Services 

22. Staging Services 

23. Nespresso Machine 

24. Sensor Mirrors 

25. Solo Stove 

26. Dyson Air Purifier 

27. Bartesian Cocktail Machine 

28. Radio Station Tour / Shadowing Opportunity 

29. Cool Car Rentals 

30. Race Car Experience // Pocono Raceway  

31. Paint and Sip or Wooden Board Art Classes 

32. Pet Grooming 

33. Far Hills Race Meeting Spot with Catering  

34. Massage Envy (several locations)  

35. Bar Method (several locations) 



HSI MARKETING & COMMUNICATION REPORT (02-07-2022): 
12-month Recap from Paradigm Marketing & Design  
 
1. Website 

a. Social posts generate significant website traffic 
b. Press page updates increase traffic to the website and increase SEO 

2. Social Media 
a. Social media engagement and followers have a steady increase.  Tagging partners, offering 

giveaways and contests, along with staff and event posts are most popular. Giving Tuesday 
yielded the highest follower growth (41 new followers on IG) on a single day and raised  
$16,160 in 24 hours for ANITC 

b. We are above average in engagement and followers for a small nonprofit.  Current metrics: 
1. Facebook – current followers 3,530 (70% toward goal of 5,000)  
2. Instagram – current followers 1,412 (56% towards goal of 2,500) 
3. LinkedIn – current followers 818 (81% towards goal of 1,000+) 
4. Twitter – current followers 1,311 (87% towards goal of 1,500+) 

c. Social Campaigns/Efforts 
i. Build corporate relations through LinkedIn Sales Navigator. Not as successful as 

expected.  It requires personal connections rather than a “cold” outreach. 
ii. Partner takeover with ‘Good At Running’ (an account managed by an HSI volunteer 

that was formerly homeless).  A good first live streaming test that helped to engage 
with a more diverse audience. 

iii. Increased videos to boost engagement 
1. Created a Women’s Day ad video.  Social media ads increased engagement 

but did not result in attendees. 
2. A ‘Night in the Cold sizzle reel’ and ‘A Night in the Cold ‘What’s Your Why?’ 

videos received high engagement 
iv. Live stream from Virtual Events increased followers and engagement 

d. General Social Media Takeaways 
i. Audience is most engaged on Facebook and LinkedIn 
ii. Sharing Instagram posts to stories increases visibility 
iii. Facebook and Instagram posts perform better between 6-8pm EST 
iv. HSI news (feel-good content) received the most engagement 
v. Posts with tags of people in the community performed best 
vi. The most follower growth to date has come from social advertising 

3. Email Marketing 
a. Success stories, the HSI homepage, and upcoming events receive the most clicks  

4. Other  
a. Created an HSI logo style guide for consistent usage in branding efforts 
b. Are our efforts turning prospects into donors/volunteers? 

i. It takes 7-9 touches to convert a prospect into an engaged donor/volunteer. 
Attribution is always a challenge when conversion happens offline.  

1. What we can track:  
a. Website Traffic 
b. Social Media Metrics 
c. High Level Advertising Metrics 
d. Email Metrics  



2. What we can’t track: 
a. Website conversions from any marketing effort (i.e. we don’t know 

what is driving people to fill out the forms) 
b. The impact of HSI Merch, although supporters have shared how it 

has served well as “free advertising”  
 
 
 



 

 

Draft Minutes 

HSI Finance and Audit Committee Meeting 

February 3, 2022 at 4:30 pm. 

Via Zoom Video Call 

   

Present – Warren Estey (Committee Chair) George Goldman (Board Chair)  Georgia 
Papathomas, Rob Schmitt, Ryan Spencer, Dan McGuire (CEO) and Christine Sutherland 
(Director of Finance) 
 
Not present: Ling Yin, Mike Gayda 
 
Warren called the meeting to order at 4:35pm and called a motion to approve the 
minutes from the November 30th meeting.  With unanimous approval, the minutes were 
approved as presented.  
 
Christine thanked the committee for their support during the prior year, while the 
finance department had a complete turnover in staffing and navigated a challenging 
software upgrade.  Christine reported in on recent new hires in the finance department.  
Donaldo Hereni, was hired as an accounting supervisor in the middle of January and 
Amanda Oliveira, was hired to fill the staff accountant role on 1/31. 
 
Warren expressed his thanks on behalf of the committee to Christine for doing an 
outstanding job navigating through a challenging time and reiterated she has the full 
confidence of the committee. 
 
Georgia requested follow up information related to the updated job descriptions for the 
HD and Finance departments.  It would be useful to document: improvements within 
each department; benefits that cross over multiple departments; and identify any 
changes that may benefit one department but potentially pose a negative impact on 
another department.  Christine will work with Awilda to complete this exercise. 
 
Audits:   

- 38-42 Abbett audit is almost completed and we expect to receive a draft copy of 
the financial statements and partnership tax return next week, and will be 
distributed  to the committee. 

 
- HSI audit will be scheduled in early Q2, after the newly hired staff have been 

onboarded and completed initial training. 

Liquidity: 
HSI continues to maintain a strong liquid position through 12/31, with assets available 
for operations at $4,699k vs. $4,047k at 12/31/20.  The increase from the previous 



 

 

quarter is from the operating income, driven by the fall appeal and ANITC event.  The 
PPP loan of $555k, was forgiven in Q4. 
 
Actual vs. Budget 
Overall the net surplus swing to the budget is attributed to good governance.  The 
favorable performance in Philanthropy and Events, the additional housing units in the 
Promising Solutions project (which included CARES vouchers), offset the shortfall in 
government revenue.  The PPP loan of $555k, which was received in 2020, and forgiven 
in 2021, Is not included in the operating surplus. 
 
2022 Draft Budget proposal: 
Revenue:   
Government funding will be impacted with the ending of THP (HUD-CoC) funding and 
CARES Act funding obligations ending on September 30th.  There are some carry-over 
CARES dollars (available from unsent funds) which we are working with the County to 
expend.  The Programs & Services team is working to safely increase the utilization at 
the Shelter and THP. 
 
The 2022, Bash event is scheduled to be a live event on April 30th.  An exercise was 
completed to assess potential results based on various scenarios- live vs. dark vs. last 
minute cancelation.  Based on the results, it was decided to reduce the original budget 
estimate to a net of $365k, based on a lower headcount. 
 
Expense: 
Compensation costs have risen to reflect fully staffed departments, based on current 
needs. It was suggested we look at the impact potential vacant positions may have on 
the overall total.  Expenses also include a $125k allowance for an organizational 
consultant, which may be eliminated if we work with one of the pro-bono candidates. 
 
The large deficit comes at the heels of two years of outstanding performance and the 
forgiveness of the PPP Loan, resulting in a two-year operating surplus of over $1 million.   
George provided historical context by reminding the committee, that when we entered 
2018, we projected to end 2021, approximately $2.5M - $3M, unfavorable to actual 
performance.  We had not yet invested in 88 MLK, or begun the Shelter renovation 
project.  Including the $555k, we received from the forgiveness of the PPP loan, we 
currently have much more cash-on-hand than projected.  The reason for completing the 
organizational sustainability project, is to determine how we can achieve the most 
economically affordable sustainable outlook.  We can afford a deficit in 2022, while we 
begin the work needed to determine the longer-term outlook, and are not looking to set 
a precedent with large deficits each year. 
 
The organization believes this investment is necessary in 2022, to get through the year 
in the best way possible, while we begin our work with the organizational sustainability 
consultant.  Georgia and George are on the working group and we currently have two 
offers for pro-bono assistance, amongst other paid consultant options.  The consultant 



 

 

from McKinsey is unavailable until the summer, but is a viable option.  Jonathan 
Villahermosa, is on our corporate advisory committee and does this for a living.  We will 
work with him to on the initial phase of the project.  He is flexible and available to 
continue to work with us, while we scope our options.  
 
The meeting was adjourned at 5:42pm.   
 
Respectfully submitted, 
Christine Sutherland 
 



Agenda

Schedule
Topic

Call to Order – Warren Estey

Finance Update – Christine Sutherland

• Organizational Update

• Current Liquidity Position

• Actual vs. Budget – YTD  12/31/2021

Time

4:30pm

4:35 pm - 4:55 pm

Homeless Solutions Trustees
Warren Estey – Finance Chair
George Goldman – Board Chair
Georgia Papathomas
Ling Yin
Mike Gayda
Rob Schmitt
Ryan Spencer

Homeless Solutions Leadership
Dan McGuire, CEO
Christine Sutherland, Director of Finance

Invitees

HSI Finance Committee Meeting - 4:30pm, February 3, 2022

5:30 pm Adjourn

5:00 pm - 5:30 pm 2022 Proposed Budget

4:30 pm  – 4:35 pm Approval of Minutes

Confidential



Review and Approve Minutes from the 

November 30, 2021 Committee Meeting

Confidential



FYE December 2021 
- Finance Organizational Update
- Current Liquidity Position
- Actual vs. Budget

Confidential



Liquidity Position

- Increase driven by:
Q4 event 
Fall Appeal

- Minimal changes in reserves

Confidential



FYE December 2021 Actual vs. Budget 

Revenue variances:
- Government - shortfall

- Planned lower utilization Shelter/THP
- Eligibility issues in PSH projects

- Philanthropy & Events - surplus
- Individual & Corporate giving / Fall Appeal
- Bash over performed / ANITC under performed

- Property - surplus driven by CARES vouchers

Net Income includes unbudgeted and 
non-recurring items:

• CARES ESG-CV & FEMA $ 92,250
• Bequest $100,000
• BOA grant (D&A program 2021/22)  $200,000

PPP Loan rec’d in 2020, forgiven in 2021 not included.

Confidential



Homeless Solutions Inc. 2021 2021 2022

Budget Summary Board Appvd  
Budget

Pre-audit 
Actual Draft Budget

Revenue
Federal Funding

HUD Safe Haven - PSH 191,450        152,184        169,090        

HUD RDD 146,764        107,110        149,096        

H.U.D. - Transitional Housing 127,390        127,390        84,928          Final year of funding ends Aug 2022

CARES - ESG-CV - Shelter Ops 227,776        213,454        98,500          CARES funding extended thru Q3 2022

CARES - ESG-CV - Homeless Prevention 25,000          25,000          -               CARES funding exhausted 

Emergency Solutions Grant - Shelter Ops 35,000          35,000          70,000          

Community Dev Block Grt - Childcare Scholarships 40,000          20,000          36,385          

CACFP - Food Grant 30,000          458               15,000          

Emerg Food & Shelter Program (FEMA/CARES) 21,500          38,750          -               CARES funding exhausted 

State & County

NJ Intensive Supervision-Parolees 9,990            8,723            8,225            

NJ Special Services for Homeless 60,166          60,166          60,166          

Shelter Ops / Warming Ctr / Supp Hsg - Morris Co 154,465        144,465        149,504        

Juvenile Justice -  - Morris Co 25,766          25,766          25,766          

Morris County Office of Temporary Assistance 179,520        131,881        162,000        

HSI Drug & Alcohol Program 44,919          -               44,919          

Total Government Revenue 1,319,706     1,090,347     1,073,579     

Philanthropic Support

THP FAN Program 250,000        295,592        250,000        

General Donations 1,625,000     2,059,254     1,825,000     

Total Philanthropic Support 1,875,000 2,354,846 2,075,000

Fundraising/Special Events

A Night in the Cold 275,000        191,926        280,000        

Dream Builders' Bash 150,000        249,307        450,000        
 $365k net, for a live event with reduced 
headcount 

Women's Day 65,000          81,579          80,000          

Other 1,500            7,270            3,500            

Total Fundraising/Special Events 491,500        530,082        813,500        

Property Revenue

Rental Revenue 912,243        1,061,407     1,134,096     

Solar Credits 7,500            -               7,500            

Laundry Income 7,602            5,450            

THP Participation Fees 45,000          38,200          55,336          

Total Property Revenue 972,345        1,099,607     1,202,382     

Mgmt & Maint Fees

Mgmt fee income HD and 38-42 43,311          56,240          

Franklin Village Mgmt Fees -               4,000            

Facility Maint Income 31,307          40,971          

Total Mgmt & Maint Fees 74,618          74,038          101,211        

Investment Income

Investment Income & Dividends 84,439          56,353          40,000          

Investment Advisory Fees (6,400)           (8,260)           (7,500)           

Total Investment Income 78,039          48,093          32,500          

Total Revenue 4,811,208     5,197,013     5,298,172     
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Homeless Solutions Inc. 2021 2021 2022

Budget Summary Board Appvd  
Budget

Pre-audit 
Actual Draft Budget

Expense
Compensation

Salaries 2,510,525     2,526,610     2,981,691     Fully staffed departments / increased FTE

Payroll Taxes 207,027        204,309        242,049          - salary reset for program staff

Health & Life Insurance 285,450        250,270        294,000          -  vacant positions filled at higher rates

Worker's Comp-Insurance 42,325          50,422          43,003          

Pension Plan Administration 12,500          17,094          16,620          

Company Pension Contribution 127,500        168,157        142,889        

Total Compensation 3,185,327     3,216,862     3,720,252     

Assistance to Clients/Supplies

Warming Center 53,250          37,984          45,900          

Food 18,000          12,757          18,000          

Guest Supplies & Drug Test Kits 26,022          19,437          19,272          

Background checks 2,950            4,607            5,200            

Safe Haven-MHA Sub-contract 52,160          52,660          -               

Family Promise Sub-contract 39,558          39,558          39,558          

Rental Assistance 136,620        230,555        200,752        

Children sports, music, etc. 2,500            847               2,500            

Child Care Subsidies 91,800          27,823          50,000          

Total Assistance to Clients/Supplies 422,860        426,228        381,182        

Facility Costs

Condominium Fees 6,372            7,685            10,800          

FM Fees to HSI 28,130          28,139          37,699          

Fire Protection 18,425          19,598          18,510          

Maint Contract HVAC 22,867          5,457            7,450            

Painting Exp & Reserve 29,950          4,780            31,500          

Facility Maintenance 77,150          90,797          64,200          

Rent 110,800        108,329        111,700        

Utilities 157,913        139,419        139,144        

Insurance (not vehicle) 110,001        145,156        147,507        

Snow Removal 56,195          56,204          66,720          

Lawn Maintenance 56,069          58,336          71,696          

Garbage Removal 26,025          26,228          27,000          

Exterminator 19,425          8,486            19,775          

Cleaning Service-Floors/Grounds 48,350          32,167          29,000          

Real Estate Taxes 85,657          89,596          86,596          

Total Facility Costs 853,329        820,377        869,297        

Consulting/Professional Fees

  Accounting and Auditing 39,600          39,600          45,000          

  HR and Payroll Processing 10,500          10,341          10,600          

Marketing Exp-Communications 30,000          27,216          25,000          

Direct Marketing Exp 62,000          66,061          65,000          

Management Fees 34,640          34,631          39,844          

Profess'l Fees/Permits 138,279        134,234        101,971        
 IT managed care moved to separate          
line item 

Meetings & Training 39,367          23,269          26,500          

Total Consulting/Professional Fees 354,386        335,352        313,915        
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Homeless Solutions Inc. 2021 2021 2022

Budget Summary Board Appvd  
Budget

Pre-audit 
Actual Draft Budget

Office Administration

Bank Service Charges 9,631            12,596          10,700          

IT Managed Care 40,340          

Office Supplies & Expenses 53,468          40,043          50,482          

Postage 5,150            4,964            5,115            

Printing 985               3,668            5,725            

Telephone and Internet 33,280          44,797          43,339          

Advertising & Recruitment 1,000            7,732            19,500           Recruiting fees - 2 hires in finance dept 

Dues & Subscriptions 7,400            4,455            5,282            

Total Office Administration 110,914        118,255        180,483        

Transportation

Travel Expense Staff 6,650            7,435            5,625            

Vehicle Insurance 12,195          13,980          13,500          

Vehicle Maintenance & Repair 5,000            5,768            5,250            

Gasoline 10,500          6,893            10,350          

Total Transportation 34,345          34,076          34,725          

Interest Expense (Fulton mortgages) 12,051          11,670          11,309          

Fundraising

Stewardship 1,500            881               1,500            

Board Expense 4,895            5,427            5,500            

Fundraising Expenses 25,000          38,755          22,000          

Bash Expenses 17,000          2,718            85,000          

Young Professionals Expense 1,000            2,666            1,500            

Women's Day Expense 12,000          13,299          31,000          

Fundraising 61,395          63,746          146,500        
 Increase in fundraising costs to reflect       
live events 

Subtotal expenses prior to Additional Expenses 5,034,607     5,026,566     5,657,663     

Interest Income and Cash Back 20,119          11,698          11,500          

(203,280) 182,144 (347,991)

Organizational Sustainability Consultant 125,000        
 Selection of pro-bono consultants would 
eliminate cost 

(203,280)       182,144        (472,991)       

Prior years Operating Budget vs Actual for context:

  

Board Appvd  
Budget Actual

2018 (341,912)       (170,065)       
2019 (239,714)       (140,561)       
2020 (86,143)         342,683        

Net Operating Income (Deficit)

Total Operating Income (Deficit)
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Draft Minutes – January 26,2022 
5:00 pm - Zoom Meeting 

Housing Development Committee 
 

 

Committee Members Present - Georgia Papathomas-Chair, Gary Pancoast, Robert Schmitt, 

DaVon Gorman and Mary LeBlanc (Board Vice Chair)  

Committee Members - Excused -Robert Goldsmith 

Staff Present: Dan McGuire (CEO), Awilda Perez, Wesley Gaynor  

The meeting was called to order at 5:03 pm.  

HD Report Update 

• Georgia provided a descriptive report on HD operations.  Minutes from the previous 

meeting were approved by Rob Schmitt and second by Mary LeBlanc. 

 

Promising Solutions 

• Awilda reported that the Promising Solutions campus residential houses are complete, 

and the administrative house is under construction and projected to be completed by the 

end of March. There are 17 rented rooms, with two units anticipated to be leased 

February 15th.  

• Dan stated we are full speed ahead on the partnership with Community Hope, the non-

profit agency that serves women veterans.  Awilda reported that House #32 has been 

assigned to the group and will be leased up March 1st. By end of March, we expect to 

have 23 rented units.  Gary commented he may have some referrals from JBWS.  

• Awilda reported the Promising Solutions leadership team has met regularly with focus on 

updating policies and procedures. The partnership is improving and working together to 

meet the challenges of finding qualified applicants. 

Property Management and Staff Update  

  

• Awilda reported that HD has greatly improved with the recent hiring of an experienced 

Property Manager and Occupancy Specialist, both who bring many years of knowledge 

in their field. She reported the department is transitioning to be fully functional to meet 

current and future demands.  

• Awilda reported that HD updated job descriptions and modified job responsibilities 

allowing us to reallocate resources and addressing departmental needs. There is one open 

support staff position that has been posted internally and on several job boards. 

• Awilda reported HD is on course with annual compliance recertifications and is preparing 

to transition to the MRI compliance platform expected to go live in April.  

• Georgia commented that HD has taken a step in the process of reorganization which 

aligns in part with the review currently being planned. 

 



• There was a discussion on the eviction moratorium that was lifted effective January 1st 

which allows landlords to file complaints in landlord/tenancy court for non-payment of 

rent.  

• Awilda commented that the New Jersey Eviction Protections and Self Certification will 

have a great impact on whether we can collect any rental arrears during the protection 

period of March 2020- August 2021. The protection applies to very low-, low- or 

moderate-income household or households that have suffered economic hardship due to 

COVID-19 which protects most of our tenants. 

• Awilda provided an update on rental arrears. Arrears in the sum of $45K were reported. 

A discussion on how to address the rental arrears followed. 

• Awilda reported that David Saltzman from Morris County Legal Services explained that 

landlords can expect to lose the ability to collect some of the money owed because once 

they file nonpayment with the courts, tenants will be referred to DCA for self-

certification protection which may prevent the ability to collect all the money. According 

to Mr. Saltzman, court dates can take anywhere from 4 to 5 months to be scheduled. 

• Awilda recommends HD initiate court action for the handful of tenants that are worst 

offenders, despite the fact it may be difficult to collect all the arrears. No action may send 

the wrong message and cause tenants to fall behind even further. 

• There was a discussion on whether costs involved will be prohibitive if we are not able 

collect the money. It was recommended by the committee that Awilda report back with a 

clear approach and cost characteristic. Gary Pancoast offered to assist Awilda in 

developing a methodology for rent collection to be submitted to the committee for review 

and approval. 

 

CNA 

• Dan reported that HD is looking to restart the Capital Needs Assessment (CNA) 

project.  The plan is to complete the project through an outside consultant with 

a goal to have an initial pass completed for all the properties by the end of July. 

Awilda will provide an update at the next HD meeting. 

 

Next Level Project (Shelter Renovations) 

• Wes gave an update on the Warming Center space and reported that it is essentially ready 

to go. There is still the need for new bathrooms and while the material is on hand, the 

work needs to be completed.   

• Wes reported that Lia Construction has been patching up some of the HVAC work and it 

is expected to be launched in a week.  

• Wes stated Lia informed him the dining room project will be over budget by $2,500 to 

$3,000.  

 

The meeting was adjourned at 6:09 pm 



 

Homeless Solutions Programs and Services Committee Updates: January 25, 2022  

 

• Shelter basement renovations – Massive progress has been made since the previous 
update, however the contractors have run into challenges with securing materials 
(specifically for the bathroom partitions) and also dealing with bathroom fixtures delivered 
damaged. Despite the impacts, Lia Construction believes HSI can anticipate one of the 
Warming Center’s (WC) bathrooms to be completed and pass township inspection in the 
week of 1/30/22. Should that hold true, this will allow us to launch provision on Monday, 
February 7th. We have informed the county of the proposed launch date, reminding them 
that it is also subject to change pending unforeseen delays/impacts. The contactor has 
assured me that the remaining minor items still under construction (i.e. locker set up and 
completion of the laundry room), can be addressed without interruption to the WC 
operations. Update – On 1/24/22 the township failed the building and electrical inspection. 
Per the contractor, the HVAC vendor failed to use the proper fire caulk around several holes 
created during the installation phase, alterations to how the smoke detectors are hung, and 
low-voltage wiring (for cameras and internet) must be enclosed. Lia Construction has 
assumed the responsibility to make these changes in order to push the project forward. The 
County has directed the County Fire Marshall to help address the fire related matters. 

HSI and the county have discussed extending WC provision to adjust for the delayed start 
and addresses the funder’s contracted levels of service. Per the county, due to both Code 
Blue and the need quarantine homeless households, the county’s hotel placement budget is 
well beyond what they anticipated. As a result, the county is favorable with placing eligible 
people into the WC well into Spring.  

The kitchen and dining room renovations are also progressing nicely. Per the contractor, if 
they’re aren’t any massive delays with the delivery with materials or inspections, the 
kitchen/dining area are expected to be ready for use sometime in March ’22. Overruns to 
the budget of approximately $2,500 are a result of costs associated with altering the 
exposed ceiling in the dining area vs the initial plan of utilizing ceiling tiles.  

Per Lia, we will need anywhere from 1-2 weeks for both the current and future kitchen to 
simultaneously come off line in order to move existing kitchen equipment and 
rerun/terminate lines for the grease trap, sewage and gas. Planning is underway with the 
Volunteer Manager to ensure that our guests needs/meal prep will be managed during this 
period.  



The Volunteer Manager and her assistant are now occupying their newly finished and 
furnished offices.  A video of the basement renovations recorded on 1/21/22 has been 
included in the pre-read materials.   

• THP Fire Suppression system –The contractor (Cerullo Fire Protection) completed all of the 
required work in upgrading THP’s fire suppression system and the township has issued HSI 
the Certificate of Occupancy. HSI’s Property Manager is working to secure a contractor to 
build soffits around the exposed piping in order to close out the project. Once we resume 
intake, staff will watchfully fill the 3 vacant units at THP. 

• COVID-19 Impact – Since the introduction of the Omicron COVID-19 strain, we have seen an 
explosion of positive cases amongst our guests, staff and volunteers. Over the past 8 weeks, 
we averaged 5-6 people (guests, staff and volunteers) per week return positive results and 
need to be removed from our facilities to quarantine.  This created a tremendous strain on 
staff in regards to: covering gaps left by unavailable staff, coordinating everything associated 
with guest quarantine and managing meal prep for quarantining volunteers (often reported 
last minute).   

HSI has taken several strides to address the COVID-19 Impacts:  

Starting January 1st, we instituted a vaccine mandate, requiring all staff and 
volunteers to have been fully vaccinated by March 1st. The mandate has resulted in 
only 3 P&S staff who are currently unvaccinated (we have a promise of future 
compliance when eligible from 2 staff and waiting on a medical clearance question 
for the 3rd).  

In December ’21 P&S temporarily suspended all program intakes. As the Omicron 
spread subsides, we will revisit and resume intake at a watchful, manageable pace.  

We are conferring with a pro-bono attorney on the legality of mandating vaccines 
for all eligible clients. Staff has also held a preliminary conversation with the County 
regarding their position on a guest/participant mandate. The County expressed that 
a vaccine mandate creates additional barriers to entry and is not in the “spirit” of 
the Housing First model. 

HSI purchased OTC testing for our clients, allowing us to respond quicker to clients 
who report symptoms. The community has been supportive as we have been 
provided test kits from faith-based organizations and Zufall Heath Center provided 
HSI with OTC test kits.  

Staff connected with a telehealth provider (Fix Me MD) who’s proposing weekly 
visits from a registered nurse to offer on-site rapid testing for shelter guests, THP 
participants and staff. This is a recent development, but should all align, the service 
can launch as early as Thursday, February 3rd.  

The managers continue to encourage vaccinations among our clients and we have rolled out 
our Vaccination Incentive Program in December 2021.  The program rewards each boosted 
and fully vaccinated household a gift card. Thus far the incentive has shown tremendous 
results in our Men’s and Safe Haven program (all but 4 clients are partially vaccinated, 2 of 
which have planned to receive their first vaccination) but not as productive for those in the 
Women’s and Family program. We attribute the low turnout in the Family program to 



hesitation in vaccinating children.  Suspicion and lack of trust are the commonly shared 
reasons why guests in the Women’s program have refused vaccination. 

• D&A Treatment– We expect to receive the Certificate of Occupancy for the D&A space 
within the next few weeks as they have conducted the reinspection.    

 

  



Homeless Solutions Programs and Services Committee 

Zoom Video Conference  

January 27, 2022 @ 5pm 
 

 

 

 

• Ms. Pascal Augustine, Executive Director – Simeon Academy LCSW, LCADC, CCS 

D&A operations, measuring impact, indicators of success 

• Questions/Comments regarding pre-read materials/basement renovations 

• 2021 Incident and Program data 

 

 

 

Next Meeting Date: 4-7-22 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2021 Programs and Services Outcomes Report 

 

Single Women’s Program 

In 2021, Homeless Solutions sheltered 24 Women in the Single Women Program 

• 22 out of the 24 individuals are covered by health insurance (91.7%)  

• 10 out of the 24 individuals have been diagnosed with a mental illness (41.7%)   

• 9 out of the 24 individuals had a history of substance abuse (37.5%) 

• 12 out of 24 single women were considered chronically homeless (50%) 

• 20 out of 24 women had a source of income (83%) 

➢ 11 of the women had earned income (45.8%)  

➢ 1 woman received child support (4.2 %)  

➢ 1 woman received retirement income from social security (4.2%) 

➢ 2 women received Social Security Disability Insurance (8.3%) 

➢ 2 women received Supplemental Security Income (8.3%) 

➢ 3 women received Unemployment insurance (12.5%) 

• 10 out of 24 single women has experienced domestic violence (41.7%) 

• 3 out of 24 Single Women in program were Senior Citizens (62 years and older) (12.5%) 

• 1 of the women was a youth (24 years old and under) (4.1%) 

• 10 out of 24 Single Women were receiving SNAP benefits. (41.7%)  

• 7 out of 24 women were fully vaccinated against COVID-19 while in program (29%) 

 

Of the 24 Women, 17 exited the program in 2021. Of them… 

 

• 11 women moved into permanent housing (64%)  

o 3 women are living in their own apartments (27%)  

▪ 2 women are residing in a Homeless Solutions property (66%) 

▪ 1 woman is renting an apartment with a temporary housing subsidy (33%) 

o 1 woman is residing in a local Rooming House (9%) 

o 6 Women are living in shared housing (55%) 

▪ 1 woman is residing in the Mt. Kemble Home (17%) 

▪ 5 women are residing at Promising Solutions with an ongoing subsidy 

(83%) 

o 1 woman reunified with her family and moved out of state to permanently live 

with family (9%) 

o 10 out of the 11 women who moved into permanent housing reside in Morris 

County (91%) 

• 1 woman was arrested while in program and returned to jail (6%) 

• 2 women were terminated from the program due to non-compliance with HSI Drug and 

Alcohol Policy (12%) 

• 3 women transitioned into a higher level of care (18%) 



• 3 of the 17 Single Women who exited in 2021 increased their income (17%)  

• The average length of stay for single women exiting in 2021 was 4 months 

 

 

Single Men’s Program 

 

During 2021, Single Men’s Program sheltered 57 Single Individuals. The average length of stay 

for 2021 was 5 months.  

• 51 out of 57 guests were referred by 211 from the Coordinated Entry List. (89%) 

• 6 out of 57 guests were referred by ISP (10.5%) 

• 5 out of the 57 guests served experienced domestic violence (9%)  

• 3 out of the 57 were veterans (5%) 

• 16 out of the 57 were Chronically Homeless (28%)  

• 29 out of the 57 reported having a history of mental illness at intake (51%) 

• 26 out of the 57 guests were linked with mental health treatment services (46%) 

• 17 out of 57 reported having a substance abuse history (30%) 

• 26 out of 57 were referred to substance abuse treatment in 2021. (46%) 

• 28 out of 57 guests served during this year had income at admission (49%) 

✓ 3 guest received unemployment 

✓ 10 guests received earned income (EI) 

✓ 4 received SSDI only 

✓ 8 received SSI only 

✓ 4 received general assistant (GA) 

✓ 4 received Retirement Income from social security 

✓ 1 receiving Pension or retirement income from a former job 

✓ 1 receiving other-SSA 

✓ 1 receiving other- Department of Children Protection and Permanency (DCPP) 

 

• 11 guests increased their income at discharge (19%) 

• 3   guests were assisted with obtaining medical insurance card (5%) 

• 7   guests were assisted with obtaining IDs (State ID, County ID, Birth Certificate, social 

security  

     card, and Driver’s License) (12%) 
• 7   guests linked with educational services Examples: CCM Advance Manufacturing and 

Information Technology (IT.) (12%)  

• 5 guests were assisted with following up with social security. (9%)  

✓ 1 recertified their social security benefit 

✓ 1 removed the representative payee and switched payments to his name.  

✓ 3 applied for benefits. Out of the 3 who applied, one obtained social security 

benefits while in program.  

 

30 Guests exited the program during 2021. Of them… 



• 12 completed the program (40%) and 18 left the program or got redirected to alternate 

housing before attaining service plan goals. (60%.)  

o Of the 18 who failed to complete the program: 

▪ 12 guests failed to adhere by the drug and alcohol policy and was asked to 

leave after multiple attempts to intervene and link to appropriate services.  

▪ 3 Guests abandoned their bed by leaving and not returning.  

▪ 2 Guest discharged to a Psychiatric Hospital before attaining service plan 

goals.  

▪ 1 Guest decided to leave the shelter and checked into a hotel paid for by 

employer.  

 

o Of the 12 who completed the program:  

 

▪ 4 guests were able to self-pay.  

✓ 1 secured market rate apartment in North Bergen 

✓ 1 moved in with boss owned apartment  

✓ 1 motel paid by employer 

✓ 1 motel paid out of pocket (Prior to exit date)  

  

▪ 5 guests were approved for a housing vouchers and were able secure 

affordable housing.  

✓ 1 received a DCA voucher and moved to Parsippany, NJ.  

✓ 1 received a PSH voucher and secured an apartment in Budd Lake, 

NJ  

✓ 1 received a DCA voucher and secured an apartment in 

Morristown, NJ  

✓ 1 received a voucher from Family Promise and Catholic Charities 

and secured an apartment in Denville, NJ.  

✓ 1 secured a Rapid Rehousing Voucher (RRV) and secured an 

apartment in Lake Hiawatha, NJ.  

▪ 1 guest moved in with a friend (Refused to share forwarding address)  

▪ 3 guests moved in with family (Refused to share forwarding address)  



 

Safe Haven Program 

In 2021, Safe Haven sheltered 23 Single Individuals diagnosed with a severe and persistent 

mental illness (Bipolar, Major Depressive Disorder, and Schizoaffective disorder.) The average 

length of stay for guests exiting in 2021 was 5 months.  

• All guests were referred by MHAOEM-Path Program. (100%) 

✓ 3 out of 23 transitioned from the Single Men’s program to the Safe Haven 

program after being screened and deemed eligible for the MHAOEM-Path 

program.  

✓ The remaining 20 were taken off the 211 Coordinated Entry Waiting List.  

• 11 of the 23 guests served experienced domestic violence (48%)  

• 2 of the 23 were Seniors (62 and over) (9%) 

• 8 of the 23 were Chronically Homeless (35%)  

• 2 of the 23 were Veterans (9%) 

• 9 out of 23 guests served were female (39%) 

• 14 out of 23 guests served were Male (61%)  

• 11 out of 23 reported a history of substance abuse (48%) 

• 23 out of 23 reported a history of severe and persistent mental illness and were referred 

by the MHAOEM-Path program (100%)  

• 17 out of 23 guests were already linked with mental health services prior to shelter entry 

(74%) 

• 13 out of the 23 guests served had income at admission (56.5%)  

• 6 out of 23 guests served increased their income while in program (26%) 

• 4 out of 23 guests served increased their income as discharge (17%) 

• 1 out of 23 guests served were assisted with applying for Medicaid (4%) 

• 22 out of 23 guests served had Medicaid at admission (96%)  

15 Guests exited the Safe Haven program in 2021. Of them… 

• 7 completed the program (30%) and 8 exited…of the program (53%.)  

o Of the 8 who failed to complete the program: 

▪ 2 (needs could not be met) were discharged to a treatment facility 

❖ 1 left for detox 

❖ 1 left for St. Clare’s Hospital (Involuntary Psych Unit.)  



▪ 1 (criminal activity) 

❖ 1 removed domestic issue…f housemate-police escorted her to the 

hospital.   

▪ 4 (Did not adhere to policy after multiple interventions)  

❖ 3 made verbal threats towards staff/peers 

❖ 1 failed to adhere by the drug and alcohol policy and refusal to 

enroll in treatment.   

o Of the 7 who completed the program:  

▪  5 obtained market rate apartments with housing vouchers  

❖ 1 secured an apartment in Parsippany NJ with a DCA housing 

voucher 

❖ 1 secured an apartment in Rockaway NJ with a PSH housing 

voucher 

❖ 1 obtained a DCA Voucher and moved to Whippany, NJ 

❖ 1 obtained a voucher for communal living at RDD and successfully 

transitioned to the Promising Solutions Program. 

❖ 1 secured housing at one of our HSI apartments in Hackettstown, 

NJ using his SERV voucher. 

❖ 1 secured shared housing in Rockaway. 

 

▪ 1 secured Shared Housing in Rockaway, NJ  

 

▪ 1 secured housing with a voucher at our HSI Mt. Kemble Home in 

Morristown  

Family Program 

In 2021, Homeless Solutions sheltered 14 families including 17 adults & 20 children 

• 13 out of 14 families were receiving SNAP (92.8%) 

• 36 out of the 37 individuals were covered by health insurance (97.2%) 

➢ 13 out of 14 households were completely covered with health care insurance 

(92.8%) 

• 8 out of 17 adult individuals have been diagnosed with a mental illness (47%) 

➢ 1 youth was also diagnosed with a mental illness (5% of youth) 

• 7 out of 17 adult individuals has a substance abuse disorder (41.1%)  



• 6 out of 14 families were considered chronically homeless (42.8 %) 

• 11 out of 17 adults were employed (65%) 

• 2 out of 14 households were receiving unemployment benefits (14.2%) 

• 2 out of 14 households were receiving Social security benefits (14.2 %) 

• 7 individuals, including 5 adults and 2 children (17 years and under) were fully 

vaccinated against COVID-19 while in program   

• 4 families became homeless after experiencing a household breakup  

• 5 families became homeless after being asked to leave a shared residence  

• 1 family became homeless after their rental home was foreclosed  

• 2 families became homeless after the head of household was released from prison  

• 1 family became homeless after a loss of income  

• 1 family became homeless after relocating to the area  

 

9 families (including 10 adults & 10 children) exited the program in 2021. Of them… 

 

• 6 moved into permanent housing (67%) 

o 4 families had a housing subsidy (1 Section 8, 3 Rapid Rehousing) 

o 2 families reunified with family on a permanent basis 

• 1 family moved to HSI Transitional Housing (11%) 

• 100% of families who moved into permanent housing stayed in Morris County  

• 5 of the 14 families (35.7%) who exited the Family Program in 2021 increased their 

income during their time in program. 

• The average length of stay for families exiting this year was 5 months 

 

THP 

In 2021, THP sheltered 17 families including 18 adults & 34 children 

• 2 families became homeless due to Domestic Violence  

• 3 families became homeless after experiencing a household breakup or death in the family 

• 4 families became homeless after being asked to leave a shared residence  

• 1 family became homeless after losing their home in a fire  

• 1 family became homeless due to insufficient funds following their participation in a Rapid 

Rehousing Program 

• 2 families became homeless after their rental home was foreclosed  

• 1 family became homeless after losing their job and being unable to afford their rent  

• 2 families became homeless after being evicted from their homes 

• 1 family became homeless after relocating to the area 

• 8 families were staying in HSI’s Main Shelter before coming to THP (47%) 

• 4 families were staying in a motel (24%) 

o 2 were paid for by OTA 

o 1 was paid for by the Red Cross  

o 1 was self-paying  

• 1 family was staying in a domestic violence shelter (6%) 

• 3 families were doubled up with family friends/couch surfing (18%) 



• 1 family was staying in an apartment they were being evicted from (6%)  

• 10 of the families who resided in THP this year had a history of domestic violence (59%)  
• 2 were considered pregnant and/or parenting youth (12%) 

• 16 of the 17 households were single parent households (94%) 

• 12 families were receiving SNAP benefits (71%) 

• 32 out of the 34 individuals were covered by health insurance (94%) 

• 9 out of 18 adults have been diagnosed with a mental illness (50%) 

• 4 of the 18 adults had a history of substance abuse (22%) 

• 16 out of 18 head of household members were employed (89%) 

o The two individuals who were not employed were unemployed due to lack of childcare due 

to COVID-19 (including children virtually learning) 

• The average monthly income among the 17 households at program entry was $1,899.00. Of the 

families who exited the program in 2021, the average monthly income at discharge was $2,295.00 

(21% increase) 

• 8 adults (ages 18 years and above) and 3 youth (under 18 years old) were fully vaccinated against 

COVID-19 during their time in program.  

 
13 families (including 13 adults & 21 children) exited the program in 2021. Of them… 

 
• 12 families moved into permanent, affordable housing (92%) 

o Of the 12 families who moved into permanent housing, 11 continue to receive 

follow up services through HSI’s Family Supportive Housing program (92%) 

o 10 of the 12 families who moved into permanent housing this year moved to some 

type of subsidized housing (83%) 

▪  3 families reside in a Housing Authority (1 Morris County, 2 Morristown) 

▪ 7 received a Housing Choice Voucher (1 TBRA, 1 KFT, 5 Section 8) 

o 2 families moved into a market rate unit 

o 11 of the 12 families obtained permanent housing in Morris County (92%) 

 

• 11 of the 13 families who exited THP in 2021 increased their income during their time in 

program (85%) 

• The average length of stay was 9 months. 

  



 

 
 
 
 
 

Homeless Solutions 2021 Incident Report Data Analysis  

Between February 2021-December 2021, Homeless Solutions recorded 3,464 incidents between the 

Emergency Shelter and Transitional Housing Programs, for an average of 315 incidents/month that required 

staff time and attention. Figure 1 details the breakdown of incidents among the Shelter programs compared 

with the number of individuals served (note: for the Transitional Housing and Family Programs, children were 

included in this total as incidents are documented for all household members). The Single Men’s Program, 

who served the largest number of guests in 2021 (57 men), experienced the highest number of incidents 

(1325   

2021 INCIDENTS BY PROGRAM 

 2357 34 21 13 4 

SINGLE MEN PROGRAM SAFE HAVEN PROGRAM FAMILY PROGRAM SINGLE WOMEN  TRANSITIONAL  
 PROGRAM HOUSING  

  Average number of Incidents per Guest   Number of Guests Served  Number of Incidents Per Program 

 

1325 

 23 37  24   

52 

 
 

782 

  

792 

 

303 
211 

Figure 1: 2021 Incidents by Program  

reported incidents). However, the Safe Haven Program had the highest average number of incidents per 

guest when comparing number of incidents with number of guests served, followed by the Single Men’s 

Program, Family Program, Single Women Program and Transitional Housing Program.  It should be noted that 

incidents are inclusive of both positive and adverse events, in addition to neutral incidents required for 

reporting purposes (i.e. medication logging). In 2021, the Men’s Division staff implemented an incentive 

program to help mitigate ongoing challenges related to the men completing their chores, which resulted in 

202 reported incidents relating to positive behaviors in the Men’s Division. Additional reported incidents 

included:  



 

 
  

• Accidental Injury (3)  

• Child Abuse and Neglect  

(10)  

• Chores (191)  

• Crime (2)  

• Curfew/Nights Out (398)  

• Disruptive Behavior/ 

Non-Compliance (404)  

• Distribution of Drugs (6)  

• Drug/Alcohol Testing  

(549)  

• Drug or Alcohol 

Possession (13)  

• Drug Paraphernalia (5)  

• Endangering the Safety 

of Another Person (7)  

• Fight/Assault (6)  

• Fire (4)  

• Food & Dining (91)  

• Housekeeping &  

Cleanliness (101)  

• Intoxication (9)  

• Maintenance &  

Extermination (143)  

• Medication Error (81)  

• Medication Logging (387)  

• Mental Health Crises (26)  

• Missing Client (5)  

• Other Contraband (19)  

• Positive Behaviors (208)  

• Property Damage (8)  

• Suspicious Behavior (31)  

• Other (626)  

• Unexpected Death (1)  

• Unexplained Injury (10)  

The most common incidents that occurred in 2021 (aside from incidents classified as “other”) included Drug and  

Alcohol Testing (16% of incidents), Disruptive Behaviors/Non-compliance (12% of incidents), and Curfew/Nights 

Out  

(11% of incidents).  Figure 2 compares the types of incidents experienced in 2021 by Division.  Of the 3464 

incidents, 37 incidents required 911 to be called (1%) 



 

 
 

 



Homeless Solutions’ COT Zoom Call Minutes 
January 19, 2022 – 5:00 pm 
 
Participants:  Stephanie Cicale (CDO), George Goldman (Board Chair), Dan McGuire (CEO), Sally 
Mulligan, Ryan Spencer, Darla Wilkinson (COT Chair), Megan Young  
 
Not Attending:  Warren Estey, Diane Mann, Steve Schroeder  
 
Minutes from the Committee’s December 1, 2021 meeting were approved.   
   
2022 Annual Meeting Planning 
 
COT members reviewed the Board Chair and Vice Chair nomination process.  Darla reported that 
George has indicated his willingness to serve a third term as Board Chair if elected and Mary has 
indicated her willingness to serve a second term as Vice Chair.  The nomination process will be 
shared with the board at the February 15 meeting, together with the list of current trustees who 
are eligible to serve based on Board tenure. Trustees will have until March 11 to submit 
nominations for both positions to Darla as COT Chair. 
 
COT will review all nominations at the next committee meeting and then recommend a slate for 
election at the April Board meeting. Darla noted the Chair and Vice Chair can serve for a 
maximum of three (3) terms and that Mary has further indicated it would be unlikely she could 
serve as Chair in the future.   
 
Darla reported that there will be two Board vacancies in June as Rob is not renewing for a 2nd 
term and Lee Taurman tendered his resignation at the end of December citing work and 
personal demands. George, Megan, Diane, Colleen and Georgia have all expressed their 
willingness to be considered for another term as trustee.  
 
Annual Board Survey 
 
The 2021 annual Board Survey was reviewed for any updates or changes. None were suggested 
so Darla will share the survey with the Board following the February 15th meeting, allowing 
approximately three (3) weeks response time.   COT Chair will compile the anonymous results to 
share with COT and then ultimately with the full Board at the June meeting.   
  
Diversity Partner Update 
 
Dan shared takeaways from the meeting he, Warren and Darla had with Elisa Charters, Founder 
of Latina Surge:   

- Some BIPOC candidates may still be ascending the socio-economic ladder so their “get” 
may be more significant than their “give” 

- She recommended engaging corporate partners who have Employee Resource Groups 
(ERGs) to attract more diverse volunteers, donors or stakeholders  
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Stephanie reported that we continue building our partnership with Empower the Village, 
(https://www.empowerthevillage.org).  Most recently they donated 40 Covid testing kits for our 
staff and guests.  We have been cross promoting each other’s organizations in various social 
media posts.   
  
Other action items include: 

- Darla and Dan will connect with Vanessa Brown of the Morris County Chapter of NAACP  
- Stephanie will reach out to Kristen Lamoreaux again to see whom else she may know 

  
COT Tracking List 
 
The COT Tracking List is thinner than normal given the impact of two years of not having in 
person events and the traditional pre-Covid cultivation opportunities.   
Recent updates or action items include:    

- Dan learned that former Parsippany Mayor Michael Soriano is likely to continue in politics 
for the near future so he’ll be moved down the list for possible longer term 
consideration.   

- Dan will connect with Maria Chrin to determine her possible interest in a Board role. 
- Sally has a possible Board contact who would fit our DEI focus and whom she will connect 

to Stephanie for an introduction to HSI.   
- Stephanie shared that LGC donors Joe and Jeanne Goryeb  recently toured the shelter 

(Joe is former Chair of MPAC Board).  
- Dan shared that LGC donor and new FAN Sponsor Tom Driscoll has expressed interest in 

getting more involved.  Dan will get his resume and try to discern an appropriate next 
step.  

- Stephanie suggested adding longtime LGC donor and former CAC member Scott Chilson 
to the short list of Board candidates. He is recently retired from J&J and has the time, 
professional skills and passion for our work.      

- Stephanie shared FAN Sponsor Beth Boothe has expressed interest in the Board. 
Stephanie will try to engage her in the Bash Committee to learn more about her 
availability and skill sets.  

- COT members suggested polling former Trustees to see if they have any 
recommendations for the pipeline. Stephanie will make some outreach and report back 
to COT.    

- Stephanie shared that HSI has been invited to participate in the BoardLead program once 
again, which she has accepted and will further update COT as the process advances.    

 
The next COT meeting is scheduled for Wednesday, April 13th at 5 pm.   A zoom link will be sent 
out. 
 
There being no further business, the call concluded at 6:15 pm. 

https://www.empowerthevillage.org/
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Nomination & Election Process for HSI Board Chair and Vice Chair 
 
Before the first board meeting of the calendar year 
 
COT Chair to reach out to incumbent Chair and Vice Chair to ascertain their interest in being 
nominated for another one-year term (if eligible under the bylaws).  
 
At the first Board meeting of the calendar year (~Jan.- Feb.) 
 
COT Chair shares with Board whether existing Chair and Vice Chair are willing to be nominated 
and serve again.   
 
Regardless of above incumbent status, COT Chair shares Chair and Vice Chair criteria with the 
Board and welcomes confidential nominations from Board members for Chair and Vice Chair 
nominations (self or other nominations are welcome).  Nominations should identify the 
position(s) for which someone should or wishes to be considered.  Nominators should have first 
taken the time to reach out to a prospective nominee to ascertain that the person would in fact 
be eligible and interested. A deadline for nominations (approximately 2-3 weeks) will be given.  
If the COT Chair is nominated and desires to be considered, he/she will recuse himself/herself 
immediately and COT will appoint a committee member to direct the remainder of the process 
in place of the COT Chair. 
 
Criteria for Chair and Vice Chair: 
 
--At least two full years of service on the Board at time of the formal COT nomination (this 
would be as of the time of the second board meeting of the year, not the June annual meeting). 
--Track record of strong attendance and participation on Board and committees. 
--Ability to preside over all Board meetings in person.  (In the case of the Vice Chair, this would 
be to attend all Board meetings in person, and be able to fill in for the Chair in case of 
emergencies). 
--Ability to participate in an overwhelming majority of mandatory committees (in person or by 
phone). 
--Existing or expected strong working relationship with the President/CEO. 
--Ability to be the public “face” of the Board (e.g. events, publications, advocacy, etc.). 
 
Before 2nd board meeting of the calendar year 
 
COT Chair receives names of all Chair and/or Vice Chair candidates who have been suggested by 
Board members. 
 
Note: In instances where there is a contested position involving a member of COT other than the 
COT Chair, said member will recuse himself/herself from this portion of the meeting and 
remainder of the process.   
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COT Chair confirms each candidate’s willingness to serve in the position for which they were 
nominated.  Chair candidates will automatically also be considered for the Vice Chair position.  
Note: Chair and Vice Chair serve a one year term, renewable twice for a maximum of three 
years total. 
 
COT Chair, Board Chair (if not running for another term) & CEO screen list of candidates to 
determine that they meet the criteria, and produce one or more names for each position for 
COT to consider.  
 
COT reviews the list of proposed nominees and recommends a Chair candidate for nomination 
to the full Board.  This person then becomes the Chair nominee-in-waiting (“Chair NIW”).  COT 
will notify the other Chair candidates of their recommendation at that time. Note: Incumbent 
Vice Chair does not automatically ascend to become Chair.    
 
Chair NIW provides input/feedback to COT Chair regarding Vice Chair candidates to determine 
most productive fit.  Chair NIW is encouraged to speak to one or more Vice Chair candidates as 
part of this step.  
 
COT reviews candidates and recommends a Vice-Chair candidate for nomination to the full 
Board.  
 
At 2nd Board Meeting of Calendar Year (~April) 
 
COT presents recommended Chair and Vice Chair nominees to the Board for a vote at this 
meeting. 
 
Before June Annual Meeting 
 
COT works with Chair-elect and Vice-Chair-elect on examining Board committee assignments 
and proposing any changes to committees and committee leadership. 
 
At June Annual Meeting 
 
Incoming (or re-elected) Chair and Vice Chair are seated (early in agenda). 
 
COT announces any changes in committees and committee leadership, to take effect 
immediately after meeting (i.e. that meeting’s committee reports/business will not be impacted 
by the changes). 
 
This concludes the annual Chair and Vice Chair nomination and election process. 
 



Board Member Eligibility for Chair / Vice Chair  (January 2022) 

The Nomination and Election Process for HSI Board Chair and Vice Chair describes a list of 

criteria that all nominees for Chair and Vice Chair must meet.  Of these, only one is not 

subjective: a length of service requirement.  It stipulates “at least two full years of service on 

the Board at time of the formal COT nomination (this would be as of the time of the second 

board meeting of the year, not the June annual meeting).” 

Staff has reviewed the roster and in some instances the Board meeting minutes to confirm the 

following list of eligible and ineligible candidates effective January 2022. 

 

Eligible for Chair or Vice Chair* 

Mike Gayda 

Darla Wilkinson 

George Goldman 

Diane Mann 

Megan Young 

Warren Estey 

Mary LeBlanc 

Colleen Bondy 

Georgia Papathomas 

 

* Not including Board members terming off in June 2022, but including those whose terms are 

then subject to renewal 

 

Currently Ineligible for Chair or Vice Chair 

Gary Pancoast ‘23 

Steve Schroeder ‘23 

DaVon Gorman ‘24 

Sally Mulligan ‘24  

Ryan Spencer ‘25 

Ling Yin ‘25 
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