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Compilation 

Homeless Solutions 

COT Board Evaluation/Assessment 

Spring 2021 

 

Organizational Assessment:  

 

1.  What have been the most significant achievements of HSI over the past year in your 

view? 

 

 Response 1:  The incredible ability to get through it. Through Dan’s leadership, the 

organization very quickly and safely transitioned as needed.  

 

 Response 2:    

• Continued improvement in financial performance (including 2020 blowout) 

• Meaningful expansion of impact (RDD, Warming Center, DAC, 88 MLK) 

• Weathering (so far) COVID extremely well 

 

Response 3:  Getting through Covid and maintaining our services as well as a healthy pipeline 

to our donors which has allowed for an exceptional year from a financial perspective.  

Additionally, hitting just the right tone with the NITC event which was a huge success. 

Response 4:  Maintaining effective operations during Covid, HD and RDD progress, 

strengthening relationship with County, financial stability 

 

Response 5:  Maintaining financial sustainability, both through philanthropy and through 

productive government support. Fundraising was a particular high-point over the last year. I 

would add that management did a masterful job of maintaining operations through the COVID-

19 pandemic. Operating the shelter required truly heroic efforts and the staff is to be 

commended. 

 

Response 6:  In the midst of an unprecedented pandemic, what Homeless was able to achieve 

was nothing short of remarkable.  Generating a net surplus in cash flow of $343,000, $425,000 

better than budget during a year that caused havoc to the economy was truly spectacular and 

for me, the most significant accomplishment over the last year.  Kudos to Dan and the team for 

their diligent fundraising efforts including Night in the Cold, the Bash, misc. donations and the 

additional government grants.  It was also nice to see Ruth Davis Drive finally get off the 

ground after all the hard work, the construction of the kitchen in the Shelter and kicking off the 

Drug and  Alcohol program. 

 

Response 7:  The most significant achievement over the course of this year is the fact that HSI 

weathered and is weathering the complexity of the Covid-19 epidemic so well. 

 



 2 

Response 8:   

• Development & implementation of the Strategic Pillars 

• Operational enhancements in Finance & HR 

• Fund development in this environment was sensational especially “A Night in the 

Cold.” 

Response 9:  Our Covid response has been fantastic. 

Response 10:  Clearly, surviving the pandemic as well as record fundraising and operating 

results make this past year a success. 

Response 11:  The “weathering of the storm” of covid was the clearly the most significant 

achievement of the organization. The uninterrupted delivery of services, the agility of the 

organization to respond to an ever-changing situation, the strengthened financial position and 

forward movement on the strategic plan are all indicators of success in 2020. 

Response 12:  Simply the fact that HSI remained open every single day to serve the community 

is an accomplishment that a majority of institutions weren’t able to accomplish. 

 

The team’s success in securing new sources of funding – ie, Impact 100, state and federal 

grants, new donors, new events, PPP, etc.   

 

I also think RDD has been a success in securing the property and establishing the partnership 

with Family Promise.  Once again an example of thinking outside the box.  Additionally, look 

how it benefited the shelter during covid in that we could shift almost all the women over to 

those homes and out of the shelter to enable better social distancing and capacity. 

 

Response 13: 

• Keeping the shelter open and operations running during Covid 

• Securing government funding and PPP loans 

• Completing lease and occupying RDD 

• Partnering with Habitat for Humanity 

Response 14:  Obviously successfully navigating the pandemic was very significant.  What 

happened over the last year could have severely damaged the organization.  It speaks volumes 

that we came out a strong as we did and were able to provide services during very challenging 

times. 

Response 15: 

• The adaptation of operations in response to the pandemic has been outstanding and vital 

in order to continue to serve our target population this past year.  The fact that HSI was 

able not only to continue operations with an extended Warming Center, but also take 

significant steps on projects to expand and improve the quality of services offered with 

RDD, basement and kitchen renovations is notable and should serve to further enhance 
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the organization’s reputation as a reliable provider of services to the homeless in our area. 

• Record financial performance in terms of fundraising and securing other sources of 

funding (Impact 100 grant, PPP loans, etc.), especially when many organizations were 

struggling to survive. 

• Continued focus on the Strategic Plan and modifying it to address progress for the future. 

Response 16:  Handling the challenges of the pandemic with flexibility, kindness and excellence 

must be first.  Achieving a positive cash operating results for the first time ever is remarkable 

during this year. Progressing the Ruth Davis Drive project.   

 

2. In what areas have we fallen short during the past year, if any? What thoughts/suggestions 

do you have to change our results for the better in this/these area(s) during the coming year?  

 Response 1: 

• We haven’t served as many people as we would like in the last year, but that really isn’t a 

“fallen short” because it was COVID driven and the reality is we served more people 

than we should have been expected to serve. 

• Talent management/development (and HR processes more generally) was not well 

covered over the last year, which contributed to some of the people-related challenges.  

This is in part why the updated strategic plan has this as a key pillar. 

 

Response 2:  Some rugged personnel issues that have left us playing “catch-up” in certain 

areas. 

Response 3: Obviously we were not able to serve as many people due to the pandemic. Not 

sure if anything could be done to prevent that.  

Response 4:  We need to maintain and strengthen the focus on staff and management 

development. Past efforts to keep expenses low have constrained adding staff capacity; as the 

Organization has grown there is an evident need for additional staff development efforts: core 

training; employee relations, engagement and commitment building; development of a 

cohesive team at the top, and through the middle-management ranks, right on to the front line. 

HS has great people who could make stronger impacts if they operated more effectively as a 

team. 

 

Response 5:  Disappointing to see donations under the FAN program has fallen off and to see 

the problems we encountered with talent management and staff rollover.    This had a 

significant impact on our operations. Going forward, I think Dan and the upper management 

team need to try to carve out more time and be more  proactive to coach and develop 

employees to get ahead of any competency issues.  If employees aren’t developing sufficiently 

or don’t have the requisites skill sets we need to take action sooner do it doesn’t drag the 

organization down.   Talent is the most critical resource Homeless has and we have to put a lot 

of time into it to get it right. 
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Response 6:  Staff management processes and HR support seem to have lagged behind the 

growth of the organization in other areas.  

 

Response 7:  I can’t say that we’ve fallen short at all this year, given the circumstances. 

Response 8:  Since I am not local and as deeply engaged as I have been, this question and 

others are hard for me to address with any substance.  Sincere apologies but I hope you 

understand. 

 

Response 9: 

• Based on the data shared from the various boards, it appears HSI is well poised for 

continued success. 

• Messaging to our local corporate partners could be enhanced 

 

Response 10:  Personnel management continues to be our biggest issue in my opinion. We 

have experienced too much turn-over at the senior manager level, too many personnel issues 

overall and an acceptance of underperformance of key personnel under the guise of “we have 

other problems to deal with first”. We must make active personnel management and improved 

hiring practices key focuses going forward. 

 

Response 11:  Hard for me to comment on where we fell short based on my limit time on the 

Board and not having a perspective on where we were previously. 

 

Response 12:  Lack of staff management for an organization already stressed by the demands 

of the pandemic showed themselves in the past year.  While they have already been addressed 

by the addition of a new strategic pillar focused on this, this topic bears watching and may 

require additional investment in staffing, management attention and willingness to act. 

 

Response 13:  Nothing really comes to mind.  The HR leadership topic and the challenges 

around filling and/or retaining some key roles is the thing that sticks out.  We have discussed 

this as a Board. 

 

Response 14:  Personnel issues continue to be an area of needed focus.  This past year 

reminded us of the value of a dedicated, hardworking staff. With additional attention to staff 

training, development and supervision, the organization will be in a stronger position to both 

attract and retain the most qualified staff members.  It is helpful to see that this is an area of 

focus for management for the current and coming years in the Strategic Plan. 

 

Response 15: 

• There were a couple of operational snafus with respect to timely turnover and occupancy 

of apartments that seems to be have been addressed 

• Similarly, the issues identified in the audit of the affordable housing files was 

disappointing. 
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Response 16:  This was a challenging year.  It exposed weakness in the personnel decisions in 

parts of the organization.  This points out that our organization only works because of our 

people.  We need to be focused on this going forward.   

 

3.  Please suggest any improvements that HSI could make to better serve its constituents?  

 

 Response 1:  There are many needs in our community and we want to address them all.  

However, our resources do not allow this.  We tend to be reactive and not strategic.  We need 

to do an annual cost benefit analysis of every program to determine which one is most 

effective, i.e. greatest bang for the buck.  We need to ask ourselves do we make the greatest 

impact on peoples’ lives by additional investment in the shelter, childcare, fundraising, 

housing, advocacy, etc.  

 

 Response 2:  Possibly hiring additional case worker(s).  

Response 3:  While surveys from prior guests and residents may offer guidance here, it appears 

that the frequency, and perhaps severity, of mental health issues among guests/residents is 

growing.  With the loss of Safe Haven funding, we are less financially capable of addressing 

these issues.  We will need to develop creative and likely collaborative solutions with others to 

address these needs.  The partnership with Family Promise at RDD is a step in this direction, 

but there are needs at the shelter in particular as evidenced by the confrontation that occurred 

there recently.   

 

We are fortunate to have so many committed staff members, but we also need to regularly 

verify that we are providing them with training, skills and an environment that assures their 

personal safety when circumstances take a negative turn. 

 

 Response 4:  I think HSI already goes above and beyond. 

Response 5:  We are getting through Covid in a very impressive manner – not without 

struggles and hero-like performances by the team – make sure we learn from these 

extraordinary circumstances to make process adjustments to prepare for future issues. 

Response 6:  Continue to expand and improve services, look for opportunities for potential 

employment for guests. 

 

Response 7:  I continue to believe that we could be more focused on “graduating” people to 

self-sufficiency.  We focus on expanding housing capacity, but not much on getting people 

back on their feet.  I think we could do more with what we have and help more people if we 

moved people through to job, their own place, etc. 

 

Response 8:  Reform the LOS guidelines, this is underway with the P&S Committee.  Finalize 

the D&A counseling certifications with the state. 

 

Response 9:  Strengthen staff development and team-building efforts. 
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Response 10:  I think HSI’ willingness to explore and pursue multiple avenues of care – 

shelter, warming center, transitional housing, safe haven, etc; and now potentially/hopefully 

drug and alcohol treatment – it’s important that we stay true to our roots and core strengths but 

not be afraid to pursue new means of care and support for our community of people/guests. 

 

Response 11:  I am amazed with the work HSI provides the community and those in need.  The 

passion among the staff is obvious and critical. 

 

Response 12:  I am pleased with the range of services we currently offer. 

 

Response 13:  Continue to work on building and growing the Homeless brand and escalate 

outreach.  I think we are really starting to see green shoots in this area with some of the 

outreach we have started to so such as getting more engaged with Sheriff Gannon, Aura Dunn 

and even the relationship we are fostering with Family Process.   This is all great stuff but we 

need to continue to build on it and always be focused on enhancing the HSI brand. 

 

Response 14:  Again, given this year, I don’t think HSI could have done better. 

 

Response 15:  Interesting question.  Unfortunately, I am not familiar enough with constituent 

needs to say how we might do better.  What do our constituent surveys show?  If we are not 

surveying them (or a broader population) then maybe that is the one thing we can improve 

upon.  Maybe the Board needs to have access to this kind of information.  Or? 

 

Response 16: (No response.) 

 

 

4.   Has the HSI staff provided appropriate support for the Board’s work? If not, please 

indicate what could be done better. What other types of support that could make you 

more effective/impactful in fulfilling your job duties?  

 

 Response 1:  I think the staff does a great job of supporting the Board work.  I think there can 

probably be efficiency improvements for the staff in terms of how much effort it takes them, 

but the result (i.e., the amount of support for the Board) I think is good. 

 

 Response 2:  Yes 

 

Response 3:  I think the staff is always well prepared for Board meetings and puts together well 

thought out, comprehensive packages.  In the past I would say, there was almost too much 

information and it was delivered a little later than ideal prior to meetings.  I think with the 

Board Portal and the condensing of some of the CEO reports and the committee packages, 

information sharing has become more streamlined and has made it easier to fulfill my role as a 

trustee. 

 

Response 4:  Yes, absolutely. 

 



 7 

Response 5:  The staff has always provided more than adequate support for our work.  I worry 

if the balance is right and we should be serving the staff more, rather than the other way 

around.  It would be good to understand, for example, how committee responsibilities are split 

vis a vis scheduling meetings, taking minutes, etc.  For me, this has been a highly collaborative 

process but I am not sure if we are consistently experiencing this across committees. 

 

Response 6:  I believe so….if anything I feel that I haven’t provided enough support to the 

staff! 

  

Response 7:  Yes.  I think the staff does a nice job, especially this year. 

 

Response 8:  The staff is responsive and helpful.  It would be useful to hear from a different 

staff member who is on the front line at each Board meeting.  That would allow the Board to 

better understand the impact of our actions. 

 

Response 9:  I believe the staff has been very supportive. 

  

Response 10:  Very impressive work by the staff which seems to get more and more engaged 

with the Board as the Board itself changes and evolves.  Would like to see more proactive 

financial reporting and analysis as we reimagine the CFO position. 

 

Response 11:  Yes, management has made great progress in establishing and strengthening the 

Board’s governance functions. Strengthening the work of the committees has also served to 

engage Board members in meaningful work of the Organization.  

 

Response 12:  Very much so  

 

Response 13:  Everyone has been responsive to the extent that I have needed support 

 

Response 14:  I’m satisfied with the support we receive and appreciate the ongoing effort to 

streamline the reading material/topics to review for the BoD. 

 

Response 15:  Outstanding in this area 

 

Response 16:  I have found the staff to be both supportive and responsive in a timely manner.  

 

 

5.   What suggestions do you have for the future selection or on boarding of new board 

members?  

 

Response 1:  While we have diversity of backgrounds, skills, experiences and talents on the 

Board, we could benefit by racial and ethnic diversity.  We should have specific goals and hold 

ourselves accountable.   

 

Response 2:  Circumstances attending Covid have made it difficult to personally meet and 

connect with prospective candidates, which in turn have affected our pool of viable candidates.  
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I look forward to post-Covid/vaccine opportunities to connect with prospective board 

candidates in person. 

 

The most critical issue for board member selection at this time is identifying and attracting 

more racially and ethnically diverse candidates, but progress is being made there. 

 

Response 3:  I think providing some mentorship on the various ways that board members can 

contribute financially and the expectations would help.  Also, getting new members involved in 

committees sooner than later would be good.  I suggest assigning them somewhere for the first 

year and then asking for input on where there is interest after that.  

 

 Response 4:  Continue to improve diversity. 

Response 5:  I like the approach we are going to take in the coming months/years with top 

down and bottom up….ie, looking for board members from within our donors and volunteers 

but also using outside contacts and references to proactively go out and find new candidates.  

 

Response 6:  As we’ve discussed, the focus on diversity needs to be a core tenant of the BoD 

selection process going forward. Each member needs to commit to supporting that goal in 

whatever way possible or asked. 

 

Response 7:  Following up on our diversity committee is first priority in my opinion, followed 

by a skills assessment so we can identify the gaps (if we have this, I would love to see it 

shared, even if anonymously).  It would help us think about potential Board Members in our 

network. 

 

Response 8:  I have no suggestions- I think COT is addressing the goal of adding diverse board 

members to the best of our ability. 

 Response 9: 

• As we’ve discussed, broadening the diversity of the board is critical.  Creating 

awareness in our respective networks about HSI’s mission and accomplishments should 

create a pipeline of worthy candidates. 

• Onboarding ~ Dan & Stephanie did a terrific job outlining the programs, services, and 

initiatives.  Short of that, there was little outreach from other board members.  I’m 

certain COVID is the main culprit… 

Response 10:  I continue to believe that future Trustee selection should primarily come through 

referrals and networking with existing board members or donors.  Alignment with the core 

values of Homeless is the key ingredient in finding Trustees who are committed and can truly 

make a difference in helping guide Homeless in executing its mission.  The on-boarding 

process takes some time and it’s a little bit cumbersome given the complexity of the 

organization.  That said, even with an effective on-boarding program, the reality is it takes 

some time to get new Trustee’s up to speed in order for them to contribute. Just need to throw 

them in the deep end! 
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Response 11: I think the selection and onboarding process is excellent, both in getting to know 

the candidate in strengthen the candidate’s interest and engagement in the Organization.  

 

Response 12:  A written guidebook with key elements of how HSI operates would be very 

helpful. Most important would be how the financial flows work from HUD>State>County, and 

private funding. Also how CoC and CE work under the HF initiatives from HUD. 

Response 13:  Our DEI work is very important at the board level and I fully support it.   

 

 Response 14:  I have been impressed by our Board selections and on-boarding.  In my opinion, 

it is incumbent upon Board members to request anything they need to fill knowledge gaps and 

to be more engaged. 

 

 Response 15:  We have talked at length about more diversity. That being said, it seems 

substantial efforts are being made.  

 

 Response 16: 

• In terms of selection, I think we should have a view of minimum criteria with regard 

to involvement with HSI (eg, existing donor at a certain level, evidence of volunteer 

engagement, etc), and any targets that don’t meet the minimum criteria should have a 

plan created to help them get there before we put them forward as a ready candidate.

   

• Onboarding I have no view – more recent board members should provide the best 

insight 

 

6.   Have any legal or ethical issues arisen with regard to the operations of the organization? 

If so, were these brought to successful resolution? Please describe.  

 

 Response 1:  Not that I’m aware of.  

 Response 2:  Not that I am aware of. 

 Response 3:  None 

Response 4:  No 

 

Response 5:  No 

 

Response 6:  NONE 

 

Response 7:  No 

 

Response 8:  No 
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Response 9:  None 

 

Response 10:  None to my knowledge. 

 

Response 11:  None that I’m aware of. 

 

Response 12:  Not that I am aware of. 

 

Response 13:  None 

 

Response 14:  None that I am aware of. 

 

Response 15:  None of which I am aware. 

 

Response 16:  Not that I am aware. 

 

 

Board and Committee Assessment:  

 

1.   The charter of the Board of Trustees is to make our mission to the homeless and working 

poor come alive in the hearts and minds of others by serving as donors, fundraisers, 

advocates, policy makers and advisors for HSI (setting goals, objectives, strategic 

direction, programs and controls). As a board, what are we doing well? What could be 

improved?  

Response 1:  I believe we are doing a great job at fulfilling our mission in spite of a global 

pandemic.  The Board was supportive and responsive given the unprecedented environment we 

found ourselves in.  The Board does need to continue its work on setting course toward the 

right mix between financial reserves and investment in our mission. 

 

Response 2:  I think collectively the board is very strong at the goal setting, strategy setting and 

financial aspects of running a non-profit.  I think where we can make a more significant impact 

is the day to day outreach with others who have similar core values and can help champion the 

cause of the homeless.  I know it is a broad statement, but the board is comprised of successful 

professionals who have led groups or companies at some point in their career or are still 

running organizations at a high, strategic level.  We all have that skill set. What we can do a 

better job at is “rolling up the sleeves” and putting time in meeting with politicians, serving at 

soup kitchens or meeting face to face with potential donors, We all, myself including, need to 

put ourselves out there. 

Response 3:  I think Board members could be more fully utilized in dealing with key HSI     

stakeholders, such as the Sheriff and the County. 

 

Response 4:  Overall and compared to other boards I have served on, the HSI board is very 

engaged in hands on contributions across almost all of HSI’s work.  A very dedicated and 

committed group. 
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Response 5:  I would say we do well in the following order (best to last); advisors, policy 

makers, donors, fundraisers and advocates.  I have seen a nice improvement across the board 

over the last years across all dimensions.  Focus on helping to fundraise might be the most 

important, followed by advocating. 

 

Response 6:  I think the review, modification and publication of the new pillars and creating 

more measurable details was a very productive exercise and we will see its fruits in the coming 

months/years.   

 

Response 7:  As a board, I believe that we have functioned well as donors and advisors (when 

advice has been solicited).  While there is always more to do in the way of fundraising and 

spreading the word about the work of HSI among our friends and colleagues, I think there are 

also opportunities in advocacy and policy making where the board may offer support.   

 

Response 8:  The Board has done a good job of pushing management to strengthen governance 

functions across the Board, and to develop and maintain the strategic plan and its performance 

metrics. 

 

Response 9:  As stated above, formalization of Strategic Pillars as well as a stronger 

organizational structure were necessary for the longer-term health of HIS which will allow 

them to better focus on the mission at hand. 

 

Response 10:  The board has done a great job at setting attainable, thoughtful objectives/goals 

through the Pillars.  I believe we could do better as advocates and fundraisers. 

 

 Response 11: 

• I think the Board is doing a great job overall (I know that is a little self serving), both as a 

body and as individual board members. 

• My sense is that there is some inconsistency in level of engagement across the board 

(some very high and some not so high) – there might be a few board members that we 

need to figure out how to get more engaged.  I don’t know this for sure, but am basing the 

comment from what I have seen in terms of speed of responsiveness from some board 

members. 

 

Response 12:  I’m pleased with the work of the Board and its focus on driving the mission 

forward. As in any organization, there are clear leaders and relative laggards on the board and I 

would suggest continued active coaching of those in the latter category. If performance doesn’t 

improve, we should seek to end their participation at the end of their term in a respectful, 

responsible way. 

 

Response 13:  We should be more proactive and strategic.  The staff is busy with day to day 

emergencies and it is often difficult in those positions to look into the future and consider 

strategies.  As a Board we can and should do this.  We should be considering the root cause of 

homelessness in our community.  As an example, there are possibly many causes for 

homelessness and the lack of affordable housing.  Perhaps we should consider advocating for 
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zoning or building code changes, greater addiction and mental health funding, higher minimum 

wages, conduct vocational training, help tenants fight eviction, financial education before 

someone is homeless, etc.     

 

Response 14:  In general, the board does a good job but could do better. Raising the profile and 

notoriety of the organization is something that comes to mind. 

 

Response 15:  I think we are doing well here and have made inroads with the local government 

that is benefiting the organization. 

 

Response 16:  Overall, I feel that the board is doing solid work and has come together 

especially well over the course of this year. 

 

 

2.   As a Board, in support of the mission of HSI, we aim for a culture of excellence, respect, 

teamwork, honesty, and confidentiality (when appropriate). How effective are Board 

meetings in creating opportunities where you can listen and also be heard? How well are 

we living our culture?  

 

 Response 1:  I am happy with the Board meetings, but I do think that the Board members could 

be more fully utilized. Seems occasionally like the staff wants to keep us at arms length. 

 

Response 2:  Being that I have only known the zoom meeting format and haven’t attended an 

in person meeting, I think we’ve made the most of the situation.  I’ve been impressed with the 

depth and detail of the Board materials and they helped me build a foundation so I can 

contribute more effectively in the meetings.  I know I’m personally missing the opportunity to 

meet other board members in person and have a real personal connection to them and build a 

friendship…but I know that is just temporary and will come quickly once we are meeting in 

person again.  But what I can “See” from listening to the other board members I am very 

impressed by their commitment to HSI and the mission. 

 

Personally I have done more volunteering at HSI than I ever did prior and I’ve been inviting 

new people from my social circles to join me and let them learn about HSI and develop their 

own desires to do more and get involved 

 

 Response 3:  Acknowledging the constraints of online meetings, the Board sessions are 

effective in maintaining good governance. We need to be face-to-face for some of the other 

strategic and mission-advancing work such as philanthropy and strategic planning.  

 

Response 4:  I have found Board meetings to be consistently collegial and productive.  Meeting 

via zoom has probably narrowed the conversations a bit, but the environment is always 

respectful. 

 

Response 5:  I think my answer to the first question in this section spills over to this question as 

well.  I think we all believe and buy into the culture but not sure we continually live it.  We all 

need to create platforms for ourselves to use as a podium and get the word out.  That is why I 
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think a Night In The Cold was so successful.  It really connected the dots from “understanding 

to living” the culture. 

 

 Response 6:  I believe the board excels in this regard. 

 

Response 7:  I’ll be better positioned to answer when meetings are held in person instead of 

Zoom.  

 

Response 8:  Again, I think the crisis of this year has resulted in all board members having 

more of a voice in meetings. 

 

Response 9:  Board meetings are well structured and open which allow for board member 

participation and discussion.  The culture is indeed alive and well at the board level. 

 

Response 10:  I have seen a dramatic improvement in the quality of Board meetings over the 

past year or two with focusing on pre-reads and ending endless debate in the meeting.  Zoom 

has also contributed to a more disciplined meeting.  To work on inclusive voices, it might be 

good to occasionally poll participants to draw them out.  I do think we live our culture 

extremely well and it is a pleasure to serve on this board. 

 

Response 11:  I’m pleased with the culture of the Board. It is engaging, respectful, focused and 

driven. 

 

Response 12:  The Board meetings are respectful, open and interactive.  I think everyone feels 

free to make their voices heard.   

 

Response 13:  Excellent on this front. 

 

 Response 14:  I talk a lot so I am probably not a good person to weigh in on whether everyone 

feels like they are being heard.  But I feel like we have a very open and welcoming 

environment within the board meetings.  I am very pleased with how the board interacts, the 

level of engagement, collegiality and comfort that I see at every meeting. 

  

 Response 15:  I feel we are meeting the mission in all of these areas and have been very 

impressed with the Board meetings. 

 

Response 16:  I think the Board discussions are frank and there is ample opportunity to share 

and discuss different points of view.  

 

 

3.   How could board meetings be improved from your perspective? For example, would you 

like the Board meetings to be held at a different time or place? Other improvements that 

you could suggest are appreciated. Please describe.  

 

Response 1:  I would like to see more efficiency during BoD mtgs.  While I am a proponent of 

open discourse, I am opposed to verbosity and conversations that don’t move issues forward. I 
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understand its a delicate balance but we should strive for focus and be less tolerant of 

inefficiency. 

 

Response 2:  Meeting times are fine for me.  no issues there.  Obviously I look forward to 

when they are in person! 

 

Response 3:  Please see above (Better positioned to answer when meetings are held in person). 

 

Response 4:  I would prefer that we add timing to the agenda.  There are times when we have 

longer sessions and it would be good to know that so that it can be planned for.  The timing 

currently feels open ended.  

 

Response 5:  We should look for opportunities to make the meets shorter and more focused.  

The Committee reports can be provided in writing prior to the meeting.  The oral reports 

should be limited to issues that need everyone’s input.  Many of the resolutions could be put on 

a consent agenda and can be voted on as a group.   

 

Response 6:  Meeting via zoom has been invaluable this past year, but I do look forward to 

resuming in person board and committee meetings when safe again.  It is sometimes difficult to 

get a sense of the “room” when meeting via zoom; I also think it more helpful to integrate new 

board members when casual conversations can occur before and after meetings.  Despite the 

limitations of meeting electronically this last year, our newest board members have 

enthusiastically participated and supported the organization in a number of ways, all of which 

is welcomed and appreciated.  I look forward to becoming better acquainted with them when 

we return to “in person” meetings. 

 

 Response 7:  No suggestions  

 Response 8:  I think they are working very effectively.  And I think the recent addition of a 

guest speaker where possible at each board meeting is fantastic. 

 Response 9:  I am very satisfied with our Board meetings timing and cadence. 

 Response 10: (No response.) 

Response 11:  Beyond returning to in-person meetings, I have no suggested improvements. 

 

Response 12:  I think given the unusual circumstances this year, the virtual board meetings 

were as effective and efficient as we could have hoped they could be.  The board portal was a 

tremendous upgrade and I think in the past, the materials were actually too detailed which 

made it more difficult for directors to “see the forest through the trees” and make bottom line 

conclusions.  I also think the virtual environment forces efficient and meaningful conversations 

and deters less meaningful and less critical discourse.  Maybe we consider keeping a couple 

meetings virtual even post pandemic??? 
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Response 13:  I’m completely fine with how the meetings are currently being held and 

scheduled. 

 

Response 14:  None that I can think of. 

 

Response 15:  No further suggestions 

 

Response 16:  Good as is  

 

 

4.   How could committee meetings be improved from your perspective? Please indicate the 

relevant committee(s) and suggested changes.  

 

Response 1:  I find the Committee work to be effective. Programs & Services Committee in 

particular has worked toward strategically identifying how to optimize the impact of services 

and monitoring progress and trends over time. 

 

Response 2:  The issues I had initially with the Programs and Services committee have vastly 

improved. Steve is doing a great job leading us. Mary continues to be an excellent leader of the 

Development committee.  

 

Response 3:  HD Committee – Awilda is beginning to take more of a leadership role with this 

committee. Additional initiative in terms of scheduling and communications, as well as 

creation and content of materials is going to be helpful. I am confident this will continue to 

improve in the upcoming year. 

 

Response 4:  I would like to see more specifics on topics and decisions expected.  It is in the 

materials, but you need to did in a little sometimes to see.  We are all busy, so something along 

the lines of “this meeting will focus on topic X, please make sure to review section Y in prep” 

would be helpful is pre-meeting reading / prep is short. 

 

Response 5:  I have sat in on just about all the committee meetings in the last year.  In general, 

they have been well organized, discussions have been relevant and focused, and time is not 

wasted.  The only one that has been a little less “polished” and efficient is P&S.  It has the 

most complex scope, so this is not unexpected, but it can probably continue to improve the 

focus/efficiency. 

 

Response 6:  I have noticed increased attention to providing relevant pre-read materials 

beforehand, which saves time for discussion of critical issues during the meetings.  In 

particular, there has been an improvement in seeking committee feedback in a more focused 

manner during the Program and Services Committee meetings.  Management and staff are 

doing a better job of narrowing the issues that necessitate committee input, providing 

background information beforehand, explaining recommendations, and then seeking further 

input or approval from committee members.  The meetings are becoming more efficient and 

better structured. 

 



 16 

 Response 7:  I am very satisfied with our committee meetings. 

Response 8:  I think the committees are fine, but the basis for how staff works with Board 

members is very limited, compared to the potential. 

 

Response 9:  I have no suggested changes to the Finance and HD committee meetings for 

which I am currently a member.  The meanings are generally well planned out, comprehensive 

yet efficient.  Everyone is generally engaged, and the discussions are insightful and energetic. 

Warren and Buddy as well as Dan are well prepared, organized and on point. 

 

Response 10:  Again, I believe improvements will come from in person meetings for better and 

more involved discussions. 

 

Response 11:  The purpose of a Board is to provide oversight, strategy and financial support.  

The Committee meetings at times get into the weeds of the organization’s operations, which is 

not necessary. 

 

Response 12:  I think the committee meetings that I have been involved in have been quite 

efficient and I have no suggestions for improvement. 

 

Response 13:  I am enjoying the committees I am currently on/lead (i.e., Development, 

Executive and CAC).  The committees I do not enjoy being on are those that a) focus more on 

information sharing than action, or b) lack a timed agenda. 

 

Response 14:  Same comment as #3 (see above, recommend greater efficiency during 

meetings). 

 

Response 15:  I don’t have enough experience with the meetings to suggest improvements.  

The committees I’m on have been very orderly, productive and well run. 

 

Response 16:  Again….all good on the committees on which I serve. 

 

 

Personal Assessment:  

 

1.   How satisfied are you with your involvement with HSI? Are there things not previously 

mentioned that HSI board or staff members could do to make your service more 

rewarding?  

 

Response 1:  Quite satisfied.  It’s been 9 months of getting to know the organization, tougher to 

get to know the people from afar and/or Zoom but am energized to participate in the mission 

going forward.   

  

 Response 2:  I am very satisfied. 

Response 3:  Pleased 
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Response 4:  I have been satisfied so far.  I need to make more of an initiative to meet more 

staff and offer my assistance if/where needed.  Still feel a little like an outsider sometimes.  

Although on the volunteering side I’m happy with the opportunities I’ve had and continue to 

look forward additional ways to help. 

 

Response 5:  I believe I am improving on my overall involvement with HSI.  Still need to work 

a bit harder [on] fundraising and outreach. 

 

Response 6:  HSI is a wonderful organization, doing great work by hardworking people.  I 

enjoy my board work and hope I am being helpful. 

 

Response 7:  The mission of HS remains most compelling and I feel privileged to serve on the 

Board. 

 

Response 8:  I am satisfied with my involvement with the organization. 

 

Response 9:  I am not overly satisfied with the contribution I make on the Board and I only 

have myself to blame.  Due to the ramp up in my own business the last 18 months, I have not 

been able to make the commitment I would have hoped in terms of outreach and fundraising.  I 

fell short of my own personal goals to generate more leads through the FAN program and was 

not able to participate in as many development and philanthropic events as I would have liked.  

Some of this had to do with COVID but generally Its on me for not making the necessary time 

commitments. 

 

Response 10:  I would like to do more.  I happen to have entered a very busy career period as I 

began my Board duties which have limited the amount of time that I could invest.  I want to do 

more and would like to explore how. 

 

Response 11:  I am very satisfied.  I get lots of positive feedback and recognition and do not 

need anything more other than opportunities to get together in person again! 

 

Response 12:  I’m satisfied with my involvement on the BoD and the organization. 

 

Response 13:  I’m satisfied with my HSI board involvement. I wish I had more time to 

volunteer for HSI in other ways. 

 

Response 14:  I am very satisfied with my participation on the Board. 

 

Response 15:  All good for me….particularly since I am not local now. 

 

Response 16:  I am satisfied with my level of involvement considering the current 

environment.  I am honored to participate and support HSI as a board member. 
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2.   In addition to what you are already doing, are there other ways that you could and would 

be willing to support the mission of Homeless Solutions that would be meaningful to you?  

  

Response 1:  I think I can do a better job and helping build the HSI brand within the real estate 

sectors which Hampshire is a big part of in Northern New Jersey.  This is the area I need to 

double down on and help generate interest in the FAN program and other fundraising events 

sponsored by Homeless.  I was able to generate some success from the Night In the Cold event.  

I need to build on the leads I created there and facilitate in making more inroads. 

 

Response 2:  See answer above. (Satisfied with board involvement; wish I had more time to 

volunteer in other ways.) 

 

Response 3:  All good for me. 

 

Response 4:  I am doing a lot right now and feel like I am at the max of what I can contribute. 

 

Response 5:  I’m fully engaged across a number of fronts in supporting the organization and 

am satisfied with said level of support. 

 

Response 6:  I’m really open to any opportunities.  I don’t have any fixed agenda.  So whatever 

is good for HSI is where I’m willing to help.  As mentioned earlier, I’d like to meet more staff 

and let them know that I’m available and interested in help or simply to be a sounding board 

for their ideas. 

 

Response 7:  Pleased 

 

Response 8:  Yes, as discussed at the board meeting, I am looking forward to finding ways to 

help support the staff directly. 

 

(Note:  Other Trustees did not respond here.  See below for their responses.) 

 

 

 a.  Are you interested in leveraging expertise you have by being available to the CEO for 

one-on-one advice/counsel, if he chooses to take advantage of it, related to any key 

priorities in the strategic plan or to areas highlighted in the CEO’s performance review 

as Areas for Improvement (e.g., succession planning, talent management, government 

advocacy)?  If so, please identify the areas of your interest. 

 

Response 1:  I would be interested, but I am certain that this would only work if staff would 

pull this in, rather than us pushing it on them. So far I see no signs that they view this as an 

opportunity. 

 

Response 2:  I believe it’s important for management to identify what help is needed, and to 

reach out to individuals who can assist. I encourage all management team members to do so, as 

Dan feels appropriate. I remain available to assist management in whatever way might be 

helpful. 
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Response 3:  Yes I can help in the areas of succession planning and talent management.  

Developing strong capable leaders was one of the hallmarks of my career as an organizational 

leader and in my ongoing work as a coach and mentor for leadership development. 

 

Response 4:  Yes, as CEO of my own small family business I’m sure there are areas of 

commonalities in management issues, planning, strategy, execution.  I’m happy to talk 

scenarios thru with Dan and help him strategize.  I’m also happy to look at systems and see if 

there are cost-saving or consolidation opportunities in health and medical benefits, insurance, 

IT, etc. 

 

Response 5:  Don’t think I have any expertise to offer, but did let him know that I am willing to 

help with his political outreach efforts.  

 

Response 6:  Yes.  As Chair, Dan and I are already closely engaged on a broad number of 

topics.  In addition to that, I have experience with talent management (e.g., performance 

feedback), financial planning, strategic planning. 

 

Response 7:  I would be happy to meet with Dan anytime he desires.  My background is in 

legal, financial and personnel management areas.  I have been told that I often look at problems 

from a different perspective that challenges conventional thinking.  This may make some 

uncomfortable but may help create new approaches.   

 

Response 8:  I don’t necessarily have a specific expertise to offer the CFO other than 3rd party 

general counsel as a willing “sounding board” related to matters of the organization. 

 

Response 9:  Hampshire has a spent a lot of time over the last several years in its Talent 

Management Program in finding and developing talent.  As this is an area where Dan and 

management has run into some challenges, I would be happy to work with him and share some 

of the learning we have gained at Hampshire in this area.  We have an outsourced leadership 

coach who has some great insights in how to coach talent and raise performance levels. 

 

Response 10:  I provided extensive support to Dan and the organization during the CFO search 

process and am always willing to provide further support to him and Christine in that area. 

 

Response 11:  Not at this time… 

 

Response 12:  I would be happy to help in anyway-not sure Dan has any use for my talents!! 

 

Response 13:  Nothing to suggest but am always available for brainstorming and problem 

solving to the extent I can be helpful. 

 

Response 14:  Not at this time 

 

Response 15:  Yes, I would be happy to support all of those.  
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Response 16:  While I do not claim an expertise in these specific areas, I am willing to offer 

general feedback or suggestions when asked, and would be happy to assist with any 

government or other advocacy measures that may be undertaken. 

 

 

 

 b.  Are there any other ways you would like to be more involved with Homeless 

Solutions?  If so, please describe. 

 

Response 1:  I know some people are reluctant to speak publicly or represent the organization 

in meetings, etc.  I am very happy to do that.  

 

Response 2:  As noted above, I think I am at my max right now. 

 

Response 3:  My wife and I volunteer, we’ve raised funds personally, created awareness of the 

organization within our personal network, my firm provides financial assistance in addition to 

volunteer support. 

 

Response 4:  Nothing more than discussed above.  As a new Board member I have a lot to 

learn but I’m excited for the opportunity and possibilities.  Everyone at HSI – from the 

employees to the volunteers to the Board member, etc – are all so passionate about the cause.  I 

find this contagious and inspiring and it excites/pushes me to better and do better for HSI.  One 

thing I’d like to do better in the future is to meet more of the guests and learn more about their 

personal stories.  Show them that we at the Board care just as much as the day to day HSI 

employees. 

 

 Response 5:  Any way I can.  

 Response 6:  Nothing I can think of. 

 Response 7:  None that come to mind. 

 Response 8:  (No response.) 

 Response 9:  (No response.) 

Response 10:  None that I have not already covered 

 

Response 11: (No response.) 

 

Response 12:  All good for me.  Thanks. 

 

Response 13:  None 

 

Response 14:  Not currently 

 



 21 

Response 15: I cannot think of any at the moment. 

 

Response 16:  (No response.) 

 

 

 


