
  

  

October 2, 2020 
 
To the Board of Trustees of 
Homeless Solutions Inc. and Subsidiaries 
Cedar Knolls, New Jersey 
 
In planning and performing our audit of the financial statements of Homeless Solutions Inc. and Subsidiaries as of 
and for the year ended December 31, 2019, in accordance with auditing standards generally accepted in the United 
States of America, we considered Homeless Solutions Inc. and Subsidiaries’ internal control over financial reporting 
(internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose 
of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we do not express an opinion on the effectiveness of 
Homeless Solutions Inc. and Subsidiaries’ internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control over financial reporting, such that there is a reasonable possibility that a material misstatement of the 
entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A reasonable 
possibility exists when the likelihood of an event occurring is either reasonably possible or probable as defined as 
follows: 
 

• Reasonably possible. The chance of the future event or events occurring is more than remote but less than 
likely. 

• Probable. The future event or events are likely to occur. 
 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. We consider the 
following deficiencies in Homeless Solutions Inc. and Subsidiaries’ internal control to be significant deficiencies: 
 
Tenant Re-Certifications 
 
During our audit, we noted that there were instances where certain tenants were not certified on a timely basis. 
We recommend that management takes steps to strengthen the adherence to existing policies and procedures in 
order to ensure that tenant re-certifications are processed timely. 
 
Management Response: 
 
HSI has taken steps to ensure all tenants will be certified on a timely basis.  The director level staff member who 
had responsibility for oversight of the recertification process was terminated.  In February 2020, HSI hired a 
Director of Asset Management and in March 2020, hired a Property Manager to fill a position which had been 
vacant since the summer of 2019.  In the interim, a finance department staff member focused on tenant 
recertifications, to ensure compliance and timeliness, until a new property manager was hired.  



Additional ongoing corrective action measures include: staff training on recertification requirements, monthly 
review of the certification tickler, and a comprehensive checklist of required certification documents added to 
each tenant file.  The Director of Asset Management will routinely monitor the process and provide oversight to 
ensure these steps result in a compliant resident file and timely certifications.  
 
Tenant Records 
 
During our audit, it was noted that certain tenant re-certifications did not have the current income limits due to the 
Yardi system not being updated timely. We recommend that management takes steps to strengthen the adherence 
to existing policies and procedures in order to ensure that current income limits are being used. 
 
Managements response: 
 
As noted above, HSI terminated the director level staff member who was responsible for oversight of the 
property management tenant record processes.  In February 2020, HSI hired a Director of Asset Management and 
in March 2020, hired a Property Manager, who is responsible for ensuring the tenant files are updated with the 
respective current income limits. In addition, HSI is investing in an automated property management compliance 
system to replace the current manual system.  This web-based software will ensure all tenant records are 
automatically updated with current income limits.  In the meantime, tenant record files have been updated to 
clearly identify income and rent limit sources; HMFA, TC, HOME, etc. The Director of Asset Management will 
routinely monitor income guidelines and effective dates to ensure the tenant files are updated in a consistent 
and timely manner.  
 
 
Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses. Given these limitations, 
during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. 

However, material weaknesses may exist that have not been identified.  
 
This communication is intended solely for the information and use of management, others within the organization, 
and board of trustees and is not intended to be, and should not be, used by anyone other than these specified 
parties. 
 

 


